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 AGENDA 
CROWLEY CRIME CONTROL AND 

PREVENTION DISTRICT 
JULY 20, 2023 

REGULAR SESSION - 6:00 p.m. 

Crowley City Hall 
201 E. Main Street 
Crowley TX 76036 

 

Citizens may address the Council by filling out a blue “Citizen Participation” card to discuss any issue that 
is on the Agenda.  Please turn in cards to the City Secretary.  Speakers are limited to three minutes (if using 
a translator, the time limit will be doubled).  
 

REGULAR CALLED MEETING – July 20, 2023- 6:00 P.M. 
 
I. CALL TO ORDER / ROLL CALL 

II. BUSINESS 

1. Discuss and consider approval of the minutes of the Crime Control and Prevention District Board of 
Directors meeting held on June 1, 2023. 

2. Discuss and consider Budget Amendment #3 for FY 2022-2023 Crime Control and Prevention 
District, and consider and approve the purchase of equipment and materials in the amount of 
$282,786. 

III. ADJOURNMENT 
I, the undersigned authority, do hereby certify that this Agenda of the July 20, 2023 meeting of the governing 
body of the Crowley Crime Control and Prevention District is a true and correct copy posted on 
_____________________, 2023 at ________________am/ pm at Crowley City Hall, a place convenient and readily 
accessible to the public at all times. 
 
 
______________________________________ 
Carol C. Konhauser, Secretary, Crime Control and Prevention District 

NOTICE:  A quorum of the City Council and Economic Development Board of Directors will be present at this meeting; however 
neither Board will take action on any items on this posted agenda. 

THE EDC AND CITY COUNCIL RESERVES THE RIGHT OF THE FOLLOWING: 
1.  ITEMS DO NOT HAVE TO BE CONSIDERED IN THE SAME ORDER AS SHOWN ON THIS AGENDA; 
2. THE COUNCIL MAY CONTINUE OR RECESS ITS DELIBERATIONS TO THE NEXT CALENDAR DAY IF IT DEEMS IT NECESSARY. 
The Crowley City Hall is wheelchair accessible and accessible parking spaces are available. Requests for accommodations must be made 48 hours prior 
to this meeting. Please contact the City Secretary’s Office at (817) 297-2201 ext. 4000, or email ckonhauser@ci.crowley.tx.us for further information. 



 
  

Crowley Crime Control 
and Prevention District 

AGENDA REPORT 
 

 

Meeting Date:   July 20, 2023  Staff Contact: Carol Konhauser, Secretary 
Agenda Item:   II-1  E-mail:   ckonhauser@ci.crowley.tx.us 
   Phone:   817-297-2201-X4000 
  
  
SUBJECT:     Discuss and consider approval of the minutes of the Crime Control and Prevention 

District Board of Directors meeting held on June 1, 2023.   
  

BACKGROUND/DISCUSSION 
Consider approval of CCPD minutes. 
 
FINANCIAL IMPACT 
None. 
 
RECOMMENDATION  
Board of Directors consideration is respectfully requested. 
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MINUTES OF THE CRIME CONTROL AND PREVENTION DISTRICT, REGULAR SESSION 
HELD on JUNE 1, 2023.  The Board of Directors (the “Board”) of the Crowley Crime Control and 
Prevention District convened in Regular Session at 6:00 p.m., in the City Council Chambers, 201 East Main 
Street, Crowley City Hall, Crowley, Texas 
 
Present were:  Member Billy Davis 
 Member Jim Hirth 
 Member Scott Gilbreath  
 Member Jimmy McDonald 
 Member Johnny Shotwell 
 President Jesse Johnson 
 
Staff Included:  City Manager Robert Loftin  
 Deputy City Manager/Finance Dir Lori Watson 
 Police Chief Kit Long 
 
Absent: Member Jerry Beck  
  
CALL TO ORDER/ ROLL CALL 
President Jesse Johnson called the meeting to order at 6:00 p.m.  Secretary Carol Konhauser called roll and 
noted a quorum was present. 
 
PUBLIC HEARING 
 

1. Hold a public hearing on the Fiscal Year 2023-24 Proposed Budget for the City of Crowley 
Crime Control and Prevention District. 
 
President Jesse Johnson opened the public hearing at 6:01 p.m. for anyone to speak either in favor 
of or in opposition of. No one came forward to speak and President Johnson closed the public 
hearing at 6:02. 

 
BUSINESS 

1. Discuss and consider approval of the minutes of the Crime Control and Prevention District 
Board of Directors meeting held on May 18, 2023. 
 

Member Jimmy McDonald made the motion to approve the minutes as presented, second by 
Member Jim Hirth; the Board voted unanimously to approve the minutes as presented.  Motion 
carried 6-0. 
 

2. Discuss and consider approval to repair the radio tower and update the P25 radio system due 
to end-of-life. 

Member Jimmy McDonald made the motion to approve the radio tower repair and update the P25 
radio system; second by Member Jim Hirth; the Board voted unanimously to approve the motion as 
presented.  Motion carried 6-0. 

3. Discuss and elect a President and Vice-president pursuant to the City of Crowley Code of 
Ordinance, Section 2-146. 

Member Billy Davis made the motion to nominate Jesse Johnson as President and Jim Hirth as 
Vice President, second by Member Jimmy McDonald, the CCPD Board of Directors voted 
unanimously to approve the appointments.  Motion carried 6-0. 

4. Crime Control and Prevention District (CCPD) Board of Directors to ratify the appointment 
of Carol Konhauser as Secretary of the CCPD; Pursuant to Chapter 2 Administration, 
Article IV. Boards and Commissions, Division 7 Crime Control and Prevention District 
Board, Section 2-146 Officers. 
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Member Jimmy McDonald made the motion to ratify the appointment of Carol Konhauser as 
Secretary of the CCPD; second by Member Scott Gilbreath; the Board voted unanimously to 
approve the motion as presented.  Motion carried 6-0 

5. Discuss and take action on approval and adoption of the City of Crowley Crime Control and 
Prevention District Budget for Fiscal Year 2023-2024, and approve submission of said budget 
to the City Council. 
 

Member Jimmy McDonald made the motion to approve and adopt the Crime Control and 
Prevention District Budget for Fiscal Year 2023-24; second by Member Scott Gilbreath; the Board 
voted unanimously to approve the motion as presented.  Motion carried 6-0 
 

As there was no further business, President Jesse Johnson adjourned the meeting at 6:08 p.m. 
 
       ATTEST: 
 
 
_______________________________________  __________________________________ 
Jesse Johnson, President     Carol Konhauser, Board Secretary 



 
  

Crowley Crime Control 
and Prevention District 

AGENDA REPORT 
 

 

Meeting Date:   July 20, 2023  Staff Contact: Kit Long 
Agenda Item:   II-2  E-mail:   klong@ci.crowley.tx.us 
   Phone:   817-297-2276 
  
  
SUBJECT:     Discuss and consider Budget Amendment #3 for FY 2022-2023 Crime Control 

and Prevention District, and consider and approve the purchase of equipment 
and materials in the amount of $282,786. 

  
 
BACKGROUND/DISCUSSION 
 
The Crowley Police Department would like to purchase two additional patrol units, a motorcycle 
unit and repurpose COP unit.  
  
FINANCIAL IMPACT 
 
The total cost of all items requested is $282,786 to be purchased from the Crime Control and 
Prevention District FY 2022-2023 budget.  
 
 
 
RECOMMENDATION 
 
It is the recommendation of the Police Chief to approve these purchases.  
 
ATTACHMENTS 

• Capital Request Forms  
• Crime Control & Prevention District 2022-23 Amended Budget 
• Budget Amendment #3 

    
 

mailto:klong@ci.crowley.tx.us


(ITEMS OVER $5,000)

DEPARTMENT:

PRIORITY:

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:

ACCOUNT NUMBER DESCRIPTION COST

68‐30‐5506 2023/24 Chevrolet Tahoe  (Extended Warranty Included) X3 145,056$                           

Emergency Equipment (lights, sirens, installation) X3 49,804$                              

Graphics X2 1,600$                                

In‐Car Radio X3 Aquired through another program ‐$                                    

Vehicle Recording System X2   8,976$                                

In‐car Computer system X2  7,374$                                

Radar (Kustom Signals) X2 3,100$                                

Ticket Writer and Printer (Extended Warranty) X2  $                              7,692 

Window Tint X3  $                                  450 

Trunk Organizer X2   $                                  488 

Seat Cover X3  $                                  588 

Digital Camera w/all accessories  $                                  230 

Trauma Supplies   $                                  310 

First Aid Kit   $                                  140 

Fingerprint Kit X2  $                                  100 

Active Shooter Kit, steel plates X1 (1 on hand)  $                                  376 

Traffic Cones (24)  $                                  160 

Stop Stick  X2   $                              1,010 

Go Bag X2  $                                    70 

PMAGS X4  $                                    57 

Opticomm Intersection Hardware X2  $                            12,274 

TOTAL COST 239,854.23$               

FINANCIAL IMPACT ON FUTURE BUDGETS:

ACCOUNT NUMBER DESCRIPTION COST

Maintenance Cost for Ticket Writers  501.00                         

Starting 2023 ‐ cost possibly transfer to court budget

2nd Installment for Vehicle Recording System 8,975.53                      

TOTAL COST 9,476.53$                    

1                                                                                                                                           

JUSTIFICATION:

The Crowley Police Department wishes to purchase two (2) Chevrolet Police Tahoes for the patrol division. Due 

to supply chain shortages, current and future vehicle acquisitions have become significantly challenging. Our 

current fleet is experiencing additional wear and rising maintenance costs. Due to the potential for critical 

incidents the department is requesting to add a command vehicle, one (1) Chevrolet Police Tahoe with the 

capabilities of managing and supporting a scene with direct command and logistics oversight.  This will also be 

helpful in an ICS role for state and federal reimbursement if needed.

FUNDING SOURCE IF APPROVED: CCPD

CITY OF CROWLEY

CAPITAL REQUEST FORM

BUDGET YEAR 2022‐2023
CCPD

DESCRIPTION: Patrol Units (2) Command Vehicle (1)

































































































(ITEMS OVER $1,000 AND UNDER $5,000)

DEPARTMENT:

PRIORITY:

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:
ACCOUNT NUMBER DESCRIPTION COST

68-30-5506 Re-purpose patrol unit and re-equip for Cop Program
Parts and labor to remove and re-install equipment. 1,800.00                            

Parts and labor to re-apply applicable Cop graphics. 813.00                               

TOTAL COST 2,613.00$                           

FINANCIAL IMPACT ON FUTURE BUDGETS:
ACCOUNT NUMBER DESCRIPTION COST

TOTAL COST -$                                   

CITY OF CROWLEY
BUDGET ENHANCEMENT REQUEST FORM

BUDGET YEAR 2022-23
CCPD

Re-Purpose Patrol Unit to Citizens On Patrol Unit

JUSTIFICATION:
The Police Department would like to move an existing patrol unit with the ability for continued use to the COP program.  This would 
allow the COP program members use of a newer vehicle by replacing an existing one.  This vehicle is lower to the ground (accesibility) 
and is more updated which has been a concern from several COP members.  These costs will allow the vehicle to be stripped and have non 
emergency vehicle graphics and equipment applied as required by law.

DESCRIPTION:









(ITEMS OVER $5,000)

DEPARTMENT:

PRIORITY:

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:
ACCOUNT NUMBER DESCRIPTION COST

2019 Harley Davidson Police FLHTP Electra Glide 18,424.00                           
2023 Current Model Surcharge - 3 yr warranty included 1,000.00                            
Miscellaneous Equipment 20,494.87                           
BuyBoard State Contract Vehicle Fee 400.00                               

TOTAL COST 40,318.87$                         

FINANCIAL IMPACT ON FUTURE BUDGETS:
ACCOUNT NUMBER DESCRIPTION COST

TOTAL COST -$                                   

CITY OF CROWLEY
CAPITAL REQUEST FORM

BUDGET YEAR 2022-23
CCPD

Motorcycle Unit

JUSTIFICATION:
The current motor unit has been in use for almost ten years.  The motor officer will benefit from updated equipment and design.  It will 
further allow them to complete their assigned duties of traffic enforcement and crash reduction in service to the citizens of the City of 
Crowley.

DESCRIPTION:

















Revenue:

Sales Tax Revenue  1,356,770$       

Interest Income 500                     

1,357,270$   
Expenses:

Bond Payments

Principal 255,000$           

Interest  11,662               

266,662$      
  Recurring Costs:

Full Time Salaries 164,391$           

Overtime 8,000                  

Fica 11,990               

Medicare 2,804                  

TMRS 21,447               

Insurance 17,541               

Total Personnel Costs 226,173$           

Service Contracts

Motorola Solutions Software  23,450               

License Plate Reader annual contract ‐                      

Johnson County Broadband contract 45,000               

Axon Five Year maintenance/license contract 44,367               

VistaCom Voice Logger maintenance contract 4,578                  

Spectrum Internet 17,000               

Mentalix (fingerprint machine) 5,050                  

Personnel Background Investigations Services 4,000                  

Motorola contract (renews 2023‐24) ‐                      

Acronis (every 2 years) ‐                      

Total Service Contracts 143,445             

Materials and Supplies

CCPC Admin Materials  2,500                  

Recruiting/Selection Process Exams 5,650                  

ID cards 1,000                  

Total Materials & Supplies 9,150                  

Mobile Phones 1,200                  

Dues and Memberships 75                       

Training and Travel 5,300                  

Ammunition (for Training) 16,184               

City Event OverTime (includes COF) 21,000               

Office of Community Outreach Programs 15,596               

Total Other 59,355               

Crime Control & Prevention District                                    

Budget 2022‐23 (amended 07/20/2023)

Total Income



Subtotal Programs & Recurring Costs 438,122$      
  Equipment and One Time Costs:

Ballistic Shields (4) 16,155                   

Flock Safety LPR 19,250               

Projector for EOC and TV for Briefing Room 3,600                  

Thermal Camera 3,490                  

Office Chairs 5,069                  

#1 Vehicles (approved 12/01/2022) 179,320             

#2 Tower Analysis 9,950                  

#2 FCC License 5,560                  

2 Patrol Units & Command Vehicle 239,854             

Motorcycle Unit 40,319               

Re‐purpose Unit for COP 2,613                  

Subtotal Equipment and One Time Purchases 525,180$        

1,229,964$   

127,307$      

Detail of Programs: 2022‐23

1 Citizens On Patrol Program 4,000                     

2 Youth Activity Center Programs 1,200                     

3 Crowley Area Teen Community Helpers/Adult Supervision 250                        

4 Citizens Police Academy 500                        

5 National Night Out 2,846                     

6 Crime Prevention Materials 1,500                     

7 Bicycle/Skateboard Safety Program 1,000                     

8 Bike/ATV Patrol 500                        

9 Alliance for Children 3,800                     

Total Programs 15,596$                

Total Expenses

Revenues over (under) expenses
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