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> City of AGENDA

CROWLEY CRIME CONTROL AND Crowley City Hall
r0W| ey PREVENTION DISTRICT 201 E. Main Street
' JUNE 1, 2023 Crowley TX 76036

REGULAR SESSION - 6:00 p.m.

Citizens may address the Council by filling out a blue ““Citizen Participation” card to discuss any issue that
is on the Agenda. Please turn in cards to the City Secretary. Speakers are limited to three minutes (if using
a translator, the time limit will be doubled).

REGULAR CALLED MEETING - June 1, 2023- 6:00 P.M.

. CALL TO ORDER/ROLL CALL
Il.  PUBLIC HEARING

1. Hold a public hearing on the Fiscal Year 2023-24 Proposed Budget for the City of Crowley Crime
Control and Prevention District.

I11. BUSINESS

1. Discuss and consider approval of the minutes of the Crime Control and Prevention District Board of
Directors meeting held on May 18, 2023.

2. Discuss and consider approval to repair the radio tower and update the P25 radio system due to end-
of-life.

3. Discuss and elect a President and Vice-president pursuant to the City of Crowley Code of Ordinance,
Section 2-146.

4. Crime Control and Prevention District (CCPD) Board of Directors to ratify the appointment of Carol
Konhauser as Secretary of the CCPD; Pursuant to Chapter 2 Administration, Article V. Boards and
Commissions, Division 7 Crime Control and Prevention District Board, Section 2-146 Officers.

5. Discuss and take action on approval and adoption of the City of Crowley Crime Control and
Prevention District Budget for Fiscal Year 2022-2023, and approve submission of said budget to the
City Council.

IV. ADJOURNMENT

I, the undersigned authority, do hereby certify that this Agenda of the June 1, 2023 meeting of the governing
body of the Crowley Crime Control and Prevention District is a true and correct copy posted on
, 2023 at am/ pm at Crowley City Hall, a place convenient and readily
accessible to the public at all times.

Carol C. Konhauser, Secretary, Crime Control and Prevention District

THE EDC AND CITY COUNCIL RESERVES THE RIGHT OF THE FOLLOWING:

1. ITEMS DO NOT HAVE TO BE CONSIDERED IN THE SAME ORDER AS SHOWN ON THIS AGENDA,;

2. THE COUNCIL MAY CONTINUE OR RECESS ITS DELIBERATIONS TO THE NEXT CALENDAR DAY IF IT DEEMS IT NECESSARY.
The Crowley City Hall is wheelchair accessible and accessible parking spaces are available. Requests for accommodations must be made 48 hours prior
to this meeting. Please contact the City Secretary’s Office at (817) 297-2201 ext. 4000, or email ckonhauser@ci.crowley.tx.us for further information.

NOTICE: A quorum of the City Council and Economic Development Board of Directors will be present at this meeting; however
neither Board will take action on any items on this posted agenda.

***An agenda information packet is available for public inspection in the Crowley Library and on the City website,
under Agenda Packets***
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Crowley Crime Control

and Prevention District
AGENDA REPORT

Meeting Date:  June 1, 2023 Staff Contact: Lori Watson
Agenda Item: -1 E-mail: Iwatson@ci.crowley.tx.us
Phone: 817-297-2201 x4900

SUBJECT: Hold a public hearing on the Fiscal Year 2023-24 Proposed Budget for the
Crowley Crime Control and Prevention District.

BACKGROUND/DISCUSSION
The Crowley Police Department presented the FY 2023-24 Annual Budget for review and
consideration by the Crime Control and Prevention District Board on May 18, 2023.

FINANCIAL IMPACT
Estimated Revenues over Expenditures are expected to be $605,286.

RECOMMENDATION

RECOMMENDATION
e 2023-24 Crime Control and Prevention District Budget and supporting documentation.




Crime Control & Prevention District
Budget 2023-24

Revenue:
Sales Tax Revenue S 1,368,997
Interest Income 10,000
Total Income $ 1,378,997
Expenses:
Bond Payments
Principal S 265,000
Interest 5,968
$ 270,968
Recurring Costs:
Full Time Salaries S 184,301
Overtime 8,000
Fica 13,225
Medicare 3,093
TMRS 25,383
Insurance 26,735
Total Personnel Costs S 260,737
Service Contracts
Motorola Solutions Software 23,842
Johnson County Broadband contract 42,398
Axon Five Year maintenance/license contract 45,808
VistaCom Voice Logger maintenance contract 4,578
Spectrum Internet 20,790
Mentalix (fingerprint machine) 5,050
Personnel Background Investigations Services 4,000
TPCA Best Practices 1,440
Flock Safety 15,500
Total Service Contracts 163,406
Materials and Supplies
CCPC Admin Materials 2,500
Recruiting/Selection Process Exams 5,650
ID cards 1,000
Total Materials & Supplies 9,150
Mobile Phones 1,200
Dues and Memberships 524
Training and Travel 5,300
Ammunition (for Training) 16,184
City Event OverTime (includes COF) 21,000
Office of Community Outreach Programs 17,376
Total Other 61,584
Subtotal Programs & Recurring Costs S 494,876
Equipment and One Time Costs:
Lefta 5,750
Vector 2,117
Subtotal Equipment and One Time Purchases S 7,867
Total Expenses $ 773,711
Revenues over (under) expenses $ 605,286
Detail of Programs: 2022-23
1  Citizens On Patrol Program 4,000
2 Youth Activity Center Programs 1,200
3 Crowley Area Teen Community Helpers/Adult Supervision 250
4 Citizens Police Academy 500
5  National Night Out 2,846
6  Crime Prevention Materials 1,500
7  Bicycle/Skateboard Safety Program 1,000
8  Bike/ATV Patrol 500
9  Alliance for Children 5,580
Total Programs $ 17,376




CITY OF CROWLEY

BUDGET ENHANCEMENT REQUEST FORM

(ITEMS OVER $1,000 AND UNDER $5,000)
BUDGET YEAR 2023-24

the families we serve.

DEPARTMENT: CCPD
BESCRIGEON: Alliance for Children Partnership
PRIORITY:
JUSTIFICATION:

The Crowley Police Department requests to continue our partnership with Alliance for Children. The mission of Alliance For Children is to
protect Tarrant County Children from child abuse through teamed investigations, heading services, and community education. Our funding
partnership supports the operational and programmatic expenses, which, in turn, helps Alliance For Children offer all services at no cost to

Since our partnership began, Tarrant County law enforcement agencies have supported Alliance For Children at $0.20 per capita. Alliance
For Children has requested consideration of an annual adjustment to $0.30 per capita for FY24.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET-
ACCOUNT NUMBER DESCRIPTION COST
68-30-5725.11 Alliance for Children Partnership 2023-2024 1,780.00
TOTAL COST 1,780.00
FINANCIAL IMPACT ON FUTURE BUDGETS:
DESCRIPTION COST

ACCOUNT NUMBER

TOTAL COST



March 23, 2022

Chief Long

Crowley Police Department
617 Bus. FM 1187 W.
Crowley, TX 76036

Dear Chief Long,

Alliance For Children is grateful for the Crowley Police Department's continued
partnership in our mission to protect Tarrant County children from child abuse
through teamed investigations, healing services, and community education.

For FY2024, we respectfully request that the Crowley Police Department financially
support our partnership in the amount of $5,580.00.

Since our partnership began, Tarrant County law enforcement agencies have
supported our work at $0.20 per capita. Today, we ask for consideration of an
annual adjustment to $0.30 per capita for FY24. Our depth of services and related
fiscal needs to fulfill these costs have changed drastically since inception. While
we have been successful in raising these necessary funds in other areas, we are
now asking for a reconsideration on your annual support.

The funding Alliance For Children receives from Tarrant County police
departments directly supports the operational and programmatic expenses of our
centers. These expenses include the services provided to families at no cost by
our client services team, child forensic interviewers, family advocates and licensed

therapists.

To outline the services provided for the City of Crowley, I'd like to share the
following FY 2022 data report from our Fort Worth center:

e 221 intakes were read by Alliance For Children MDT Intake Specialists for
City of Crowley. 93 of these intakes met the multi-disciplinary team
protocols for coordinated services.

s Alliance For Children worked with the Crowley Police Department to
provide first time investigative services for 33 children. In addition, we
provided first time services to 36 children who reside in the city of Crowley
with criminal cases in a different jurisdiction. This is a total of 69 Crowley
clients who received first time investigative and healing services during FY

2022.
Ardington Adington Clinical Fort Worth Northeast
p¥e 1320 West Abram Street 301 S Center §., Suit 412 3609 Marquita Drive 837 Brown Trail
113&* Backed by Arington, Texas 76013 Ariington, Texas 76010 Fort Worth, Texas 76116 Bzdford, Texas 76022
a‘lﬁt‘é National Children’s Alliance® cactX
*ﬁﬁ‘ Accredited Member

childrer's edvecacy
ceaters™ of toxas

AllianceForChildren.org



o This center coordinated with law enforcement, DFPS, the Criminal District
Attorney's Office and our medical partners to conduct 960 Forensic
Interviews.

o Our Fort Worth Family Advocate team provided case management and
family advocacy support to 834 families.

e Our Fort Worth Clinical Services team provided trauma-focused group
counseling to 106 children and families, as well as individual frauma-
focused counseling services to 300 children.

o Our Community Education team provided prevention and awareness
programs throughout the year. 25,218 children in Tarrant County received,
“Netsmartz" training on how to stay safe on the internet. 29,944 children
attended our, “P.S. It's My Body!" program and learned about personal
body safety. Over 2,330 adults received education about how to prevent,
recognize and react responsibly to child abuse.

We appreciate your consideration of this request. We understand that many
requests are made of your time and resources. | am grateful to know that we
stand united in the critical importance that service together provides for the
children of Crowley and the future safety of our community. We will follow up in
October to provide you with an invoice for this funding support. If | can answer
any questions about our request or the Alliance For Children programs, please feel
free to contact me at jevans@allianceforchildren.org or 682-382-1400.

Sincerely,

Julie Evans
Chief Executive Officer

CC: The Honorable Billy Davis
Mr. Robert Loftin, City Manager

Arlington Arlington Clinical Fort Worth Northeast
1320 West Abram Street 301 S. Center St., Ste 412 3609 Marquita Drive 837 Brown Trail
Arlington, Texas 76013 Arlington, Texas 76010 Fort Worth, Texas 76116 Bedford, Texas 76022




CITY OF CROWLEY
CAPITAL REQUEST FORM
(ITEMS OVER $5,000)
BUDGET YEAR 2023-24

DEPARTMENT: CCPD
DESCRIPTION: Alliance for Children Partnership
PRIORITY:
JUSTIFICATION-

The Crowley Police Department requests to continue our partnership with Alliance for Children. The mission of Alliance For Children is to
protect Tarrant County Children from child abuse through teamed investigations, heading services, and community education. Our funding
partnership supports the operational and programmatic expenses, which, in turn, helps Alliance For Children offer all services at no cost to

the families we serve.

Since our partnership began, Tarrant County law enforcement agencies have supported Alliance For Children at $0.20 per capita. Alliance
For Children has requested consideration of an annual adjustment to $0.30 per capita for FY24.

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:

ACCOUNT NUMBER DESCRIPTION COST
68-30-5725.11 Alliance for Children Partnership 2023-2024 5,580.00
TOTAL COST 5,580.00
FINANCIAL IMPACT ON FUTURE BUDGETS:
ACCOUNT NUMBER DESCRIPTION COST

TOTAL COST




March 23, 2022

Chief Long

Crowley Police Department
617 Bus. FM 1187 W.
Crowley, TX 76036

Dear Chief Long,

Alliance For Children is grateful for the Crowley Police Department's continued
partnership in our mission to protect Tarrant County children from child abuse
through teamed investigations, healing services, and community education.

For FY2024, we respectfully request that the Crowley Police Department financially
support our partnership in the amount of $5,580.00.

Since our partnership began, Tarrant County law enforcement agencies have
supported our work at $0.20 per capita. Today, we ask for consideration of an
annual adjustment to $0.30 per capita for FY24. Our depth of services and related
fiscal needs to fulfill these costs have changed drastically since inception. While
we have been successful in raising these necessary funds in other areas, we are
now asking for a reconsideration on your annual support.

The funding Alliance For Children receives from Tarrant County police
departments directly supports the operational and programmatic expenses of our
centers. These expenses include the services provided to families at no cost by
our client services tfeam, child forensic interviewers, family advocates and licensed

therapists.

To outline the services provided for the City of Crowley, I'd like to share the
following FY 2022 data report from our Fort Worth center:

o 221 intakes were read by Alliance For Children MDT Intake Specialists for
City of Crowley. 93 of these intakes met the multi-disciplinary team
protocols for coordinated services.

e Alliance For Children worked with the Crowley Police Department to
provide first time investigative services for 33 children. In addition, we
provided first time services to 36 children who reside in the city of Crowley
with criminal cases in a different jurisdiction. This is a total of 69 Crowley
clients who received first time investigative and healing services during FY

2022.
Arington Adington Clinical Fort Worth Northeast
ple 1320 West Abram Street 301 S Center &., Suit 412 3609 Marquita Drive 837 Brown Trail
1,&&*’ Backed by Ariington, Texas 76013 Ariington, Texas 76010 Fort Worth, Texas 76116 Bzdford, Texas 76022
aﬂﬁt‘é National Children’s Alliance® CaCtX
*§§'§ Accredited Member

childrer's zdvocasy
canters™ of texas’

AllianceForChildren.org



o This center coordinated with law enforcement, DFPS, the Criminal District
Attorney's Office and our medical partners to conduct 960 Forensic
Interviews.

e Our Fort Worth Family Advocate team provided case management and
family advocacy support to 834 families.

e Our Fort Worth Clinical Services team provided trauma-focused group
counseling to 106 children and families, as well as individual frauma-
focused counseling services to 300 children.

e Our Community Education team provided prevention and awareness
programs throughout the year. 25,218 children in Tarrant County received,
“Netsmartz" training on how to stay safe on the internet. 29,944 children
attended our, “P.S. It's My Body!" program and learned about personal
body safety. Over 2,330 adults received education about how to prevent,
recognize and react responsibly to child abuse.

We appreciate your consideration of this request. We understand that many
requests are made of your time and resources. | am grateful to know that we
stand united in the critical importance that service together provides for the
children of Crowley and the future safety of our community. We will follow up in
October to provide you with an invoice for this funding support. If | can answer
any questions about our request or the Alliance For Children programs, please feel
free to contact me at jevans@allianceforchildren.org or 682-382-1400.

Sincerely,

9@@&, Buang

Julie Evans
Chief Executive Officer

CC: The Honorable Billy Davis
Mr. Robert Loftin, City Manager

Arlington Arlington Clinical Fort Worth Northeast
1320 West Abram Street 301 S. Center St., Ste 412 3409 Marquiia Drive 837 Brown Trail
Arlington, Texas 76013 Arlington, Texas 76010 Fort Worth, Texas 76116 Bedford, Texas 76022




Crowley Crime Control
and Prevention District

AGENDA REPORT

Meeting Date:  June 1, 2023 Staff Contact: Carol Konhauser, Secretary
Agenda Item: -1 E-mail: ckonhauser@ci.crowley.tx.us
Phone: 817-297-2201-X4000

SUBJECT: Discussand consider approval of the minutes of the Crime Control and Prevention
District Board of Directors meeting held on May 18, 2023.

BACKGROUND/DISCUSSION
Consider approval of CCPD minutes.

FINANCIAL IMPACT
None.

RECOMMENDATION
Board of Directors consideration is respectfully requested.




MINUTES OF THE CRIME CONTROL AND PREVENTION DISTRICT, REGULAR SESSION
HELD on MAY 18, 2023. The Board of Directors (the “Board”) of the Crowley Crime Control and
Prevention District convened in Regular Session at 6:15 p.m., in the City Council Chambers, 201 East Main
Street, Crowley City Hall, Crowley, Texas

Present were: Member Billy Davis
Member Jim Hirth
Member Scott Gilbreath
Member Jimmy McDonald
Member Jerry Beck
Member Johnny Shotwell
President Jesse Johnson

Staff Included: City Manager Robert Loftin
Deputy City Manager/Finance Dir Lori Watson
Police Chief Kit Long

Absent: None

CALL TO ORDER/ROLL CALL
President Jesse Johnson called the meeting to order at 6:15 p.m. Secretary Carol Konhauser called roll and
noted a quorum was present.

BUSINESS

1. Discuss and consider approval of the minutes of the Crime Control and Prevention District
Board of Directors meeting held on January 5, 2023.

Member Jim Hirth made the motion to approve the minutes as presented, second by Member Jerry
Beck; the Board voted unanimously to approve the minutes as presented. Motion carried 7-0.

2. Discuss the Crime Control and Prevention District Proposed FY2023-2024 Budget and set a
date and time for a Public Hearing on the final budget (June 1, 2023, at 6:00 pm at Crowley
City Hall).

Member Billy Davis asked if the excess money could be used to fund additional patrol positions
and Deputy City Manager Lori Watson explained CCPD funds could be used to fund Community
Resource positions, but not patrol. Police Chief Kit Long stated the additional funds would most
likely be used for the purchase of new vehicles and motorcycles.

Member Billy Davis made the motion to approve the proposed budget for FY2023-24 for the Crime
Control and Prevention District and to set the date for the Public Hearing to Jun 1, 2023 at 6:00
pm; second by Member Jerry Beck, the Board voted unanimously to approve the motion as
presented. Motion carried 6-0.

As there was no further business, Vice President Jerry Beck adjourned the meeting at 6:19 p.m.

ATTEST:

Jesse Johnson, President Carol Konhauser, Board Secretary

City of Crowley - Crime Control and Prevention District — May 18, 2023 Page|1of1



Crowley City Council
AGENDA REPORT

Meeting Date: May 23, 2023 Staff Contact: Kit Long
Agenda Item: 11-2 E-mail: klong@ci.crowley.tx.us
Phone: 817/297-2276 ext. 6200

SUBJECT: Discuss and consider approval to repair the radio tower and update the P25 radio
system due to end-of-life.

BACKGROUND/DISCUSSION

The City of Crowley’s first responders communicate on a radio operating system called the Project
25 (P25) Interoperability Radio System. This allows us to monitor and transmit on multiple radio
channels simultaneously. This P25 system develops interoperable land mobile radio (LMR)
systems so emergency responders can exchange critical communications across agencies and
jurisdictions. The current system is at end of life and essential equipment cannot be repaired when
needed. The engineers found during a commissioned structural analysis of the backup radio tower
that there is a defect that must be repaired for structural integrity and safety. This tower is currently
operating on a VHF frequency with antiquated repeaters that needs to be updated to the P25 800
system to ensure constant emergency communication. Our current mobile and portable radios and
recorder is at the end of its life and will not be repairable if it fails. The Eventide recorder with a
Motorola AIS server (required) will allow us to record all analog 911 phone lines, VVoIP phone
lines, and all the radio channels that can be monitored or used. This new recorder also has a Quality
Assurance program. This programming feature ensures the best industry practices, accountability,
and continual learning and growth opportunities for Telecommunication Officers. A third radio
console is also requested to plan for future growth and ensure timely and accurate validation for
entries into TCIC/NCIC.

FINANCIAL IMPACT
$1,383,778.34

RECOMMENDATION
The Chief of Police respectfully requests approval of the presented tower repair and updated
radio system and equipment.

ATTACHMENTS

e Motorola Quote 2083820
Motorola Quote 2013947
Motorola Quote 2150904
Motorola Quote MCC7500E / AlS
VistaCom - EvenTide Quote HOU004963
VistaCom - EvenTide Quote HOU004766
VistaCom - EvenTide Quote HOUQ04767
VistaCom - EvenTide Quote HOU004586




CITY OF CROWLEY
CAPITAL REQUEST FORM
(ITEMSOVER $5,000)
BUDGET YEAR 2022-23

DEPARTMENT: CCPD
DESCRIPTION: Radio T ower Repair and U pdating P25 Radio System and E quipment
PRIORITY: 1
JUSTIFICATION:

The City of Crowley’s first responders communicate on a radio operating system called the Project 25 (P25)
Interoperability Radio System. T his allows us to monitor and transmit on multiple radio channels simultaneously.

T his P25 system develops interoperable land mobile radio (LMR) systems so emergency responders can exchange
critical communications across agencies and jurisdictions. T he current system is at end of life and essential equipment
cannot be repaired when needed. T he engineers found during a commissioned structural analysis of the backup radio
tower that thereis a defect that must be repaired for structural integrity and safety.O ur current mobile and portable
radios and recorder is at the end of its life and will not be repairable if it fails. T he E ventide recorder with a Motorola
AlS server (required) will allow us to record all communication on the P25 system

FINANCIAL IMPACT ON CURRENT YEAR BUDGET:

ACCOUNT NUMBER DESCRIPTION COST
Tower repair, recabling, 2 SLR Repeaters, 1 OMNI
Antenna, Eaton UPS, and labor $ 143,346.47
All equipment: mobile, portable, base station radios, 1,240,431.87

consolettes, console, AIS server, and P25 EvenTide
Recorder with Quality Assurance

TOTAL COST $ 1,383,778.34
FINANCIAL IMPACT ON FUTURE BUDGETS:
ACCOUNT NUMBER DESCRIPTION COST
Annual Service/Maintenance See Attached
TOTAL COST $ -

FUNDING SOURCE IF APPROVED:




| 2023 CROWLEY RADIO PROJECT

PROJECT OUTLINE

ﬂ PHASE ONE - Structural Analysis & FCC Licenses 12,084.62

Status: Complete & Paid

%+ Structural Analysis
o  One failure: Diagonal beam at T3 (66 to 77 feet) failed due to too much weight. The Engineer stated that if the
weight will be the same or more, then a saddle brace can be added. MCA will come out next week to review what is
currenily on the tower so | can present options of editing unused equipment on the tower vs. cost of saddle bracket.
The saddle bracket installation (if option chosen) should be able to be combined with the installation of the SLR
Repeaters and re-cabling in order to avoid the cost of an additional tower climb.
o  Hood County was typed in error and in the process of being removed from the Structural Analysis document. We will
be given the corrected version as soon as ready.
% Three (3) 800 Licenses with the FCC have been secured.
o Spectrum Analysis completed - $500.00 fee paid
o  Finding our original documentation for the FAA also saved us from losing these licenses with the FCC. We were
facing losing the money to secure them and the time starting over again.

ﬂ PHASE TWO - TOWER 143,346.47

Projected Completion: 3 Months from Approval — Price Lock until June 7, 2023
% Tower Repair
o Buckle Brace at the diagonal beam at T3 (66 to 77 feet)
“ Tower Re-cabling
s  Two (2) SLR Repeaters
o Change from Three to Two since Weather Siren System Requires VHF
%  One VHF Omni Antenna
o Exclusively for Weather Siren System
% Eaton UPS in Radio Room
% Removal of Decommissioned Equipment in Radio Room
#%  Allows For One Tower Climb

+ FAAJIFCC Issue: The tower does not have a FAA regulated placard. This lead o difficulties verifying the tower. The FAA is
stating that our tower is at 1000 W Main. Since there was not a placard, this could not be challenged. We found the original
paperwork filed with the FAA and verified the location by the listed coordinates. This shows we are in compliance and that
the tower has a valid FCC Registration Number (FRN). We will need to file to have both the mailing and the physical
addresses updated and have a placard made to be affixed to the tower.

o  MCA will add the placard into the cost of this project
o WIill be affixed to the fence not the tower as required

% All work, parts and labor, can be covered under lease agreement
Once started, the work will take two weeks totaling 120 man hours. There will be an approximate 2+ hours of downtime of the backup

system when switching over from VHF to 800 systemn on the tower. The replacement of the UPS will cause an approximate 2+ hours of
anything connected to that particular UPS. These two tasks will scheduled appropriately.



n PHASE THREE — SUBSCRIBERS / RADIOS / RECORDER 1,240,431.87

Projected Completion: 6 to 9 Months from Approval — Price Lock until June 7, 2023

% Consolettes
% Portable Radios
#* Mobile Radios
<+ Base Station Radios
% Third Dispatch Console
o Includes:
= Motorola Dispatch Console
»  PC required equipment
o Only the Motorola Dispatch Console covered under Lease Agreement with Motorola
o  $6,000.00 required equipment purchased through IT Department
% P25 Recorder including a MCC7500 AlS with Quality Assurance Program
o Includes:
s« DX Recording Program for all phones analog and VolP
" P25 Recording Program for all radio traffic on the P25 system
»  Motorola P25 licensing agreement fee
»  Quality Assurance Program
= MCC7500 AIS (Archiving Interface Server)
o Only the MCC7500 AIS covered under Lease Agreement with Motorala
o $163,779.00 must be paid to VistaCom for bullet point items 1-4

il TroTALs

PHASE ONE (PAID) 12,084.62

PHASE TWO 143,346.47

PHASE THREE 1,240,431.87
TOTAL OF RADIO PROJECT (Phase Two and Phase Three) 1,383,778.34
ESTIMATED TOTAL COVERED BY LEASE AGREEMENT (if elected) 1,213,999.34

ESTIMATED TOTAL TO PAID NOT COVERED BY LEASE AGREEMENT (if elected) 169,779.00



ﬂ FUTURE FINANCIAL IMPACT

Year 2

Console & AIS/CEN Maintenance

Annual SUA (Service User Agreement to Fort Worth P25)
Annual Recorder Maintenance

TOTAL

Year 3
Console & AIS/CEN Maintenance

Annual SUA (Service User Agreement to Fort Worth P25)
Annual Recorder Maintenance

TOTAL

Year 4

Console & AIS/CEN Maintenance

Annual SUA (Service User Agreement to Fort Worth P25)
Annual Recorder Maintenance

TOTAL

Year 5
Console & AIS/CEN Maintenance

Annual SUA (Service User Agreement to Fort Worth P25)
Annual Recorder Maintenance

TOTAL

28,185.00

7,424.84
21,684.00
57,297.84

29,147.00

7,437.36
21,684.00
58,268.36

30,146.00

7,449.87
21,684.00
59,279.87

31,187.00

7,462.39
21,684.00
60,333.39



@ MOTOROLA SOLUTIONS

CROWLEEY, ClEY OF
SLR8000 Repeater Install & Tower Repair

04/24/2023

The design, technieal, pricing, and ather information ( * Infarmation ™ ) furnis! sion is confidential proprietary information of Motorela Salutions, Inc. or the Motorala Solutions entity providing this quote
{ * Motorala * ) and Is submitted with the rastrietion that itis to be used for 1p ly. To the fullest extent allowed by applicable law, the Information Is not to be disclosed publicly or inany manner to
anyane ather than those required to evaluate the Information without the ex| itten p af Matoral

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Lago

property of their respective owners. © 2020 Motorola Selutions, Inc. All righ srved.

e. All other trademarks are the




@ MOTOROLA SOLUTIONS QUOTE-2083820

04/24/2023

CROWLEY, CITY OF

617 W BUSINESS FM 1187
CROWLEY, TX 76036

RE: Motorola Quote for SLR8000 Repeater Install & Tower Repair
Dear Nicole McDaniel,

Motorola Solutions is pleased to present CROWLEY, CITY OF with this quote for quality communications equipment and
services. The development of this quote provided us the opportunity to evaluate your requirements and propose a solution
to best fulfill your communications needs.

This information is provided to assist you in your evaluation process, Our goal is to provide CROWLEY, CITY OF with the
best products and services available in the communications industry. Please direct any questions to Jonathan

Castilaw at jonathancastilaw@callmc.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote.

Sincerely,

Jonathan Castilaw

Motorola Solutions Manufacturer's Representative



0 MOTOROLA SOLUTIONS

Billing Address: Shipping Address:
CROWLEY, CITY OF CROWLEY, CITY OF
617 W BUSINESS FM 1187 CROWLEY POLICE DEPT
CROWLEY, TX 76036 617 BUS FM 1187 W
Us CROWLEY, TX 76036

us
Summary:

QUOTE-2083820
SLR8000 Repeater Install & Tower
Repair

Quote Date:04/24/2023
Expiration Date:06/23/2023

Quote Created By:
Jonathan Castilaw
jonathancastilaw@callmc.com

End Customer:

CROWLEY, CITY OF
Nicole McDaniel
nmcdaniel@ci.crowley.tx.us
+1.817.297.2201

Contract: 34071 - FORT WORTH TX

The installation of 2 new 800MHz backup repeaters and the antenna systems. Reinforce stressed tower joint. Install new

Eaton UPS.

Line # Itern Number Description

List Price Sale Price Ext. Sale Price

Product Services

1 LSVO0QO00203A DEVICE INSTALLATION 1
SLR8000 Equipment Delivery
Hardware Installation ( Cald
Install ) Cabling and Grounding
Site Related Programming and
Configuration Project
Management Engineering
Support Reinforce Stressed
Joint

2 LSV01Q00387A ASTRO TECHNICAL 1
ASSISTANCE SLR8000
Repeater Equipment Delivery
Hardware Installation ( Cold
Install ) Cabling and Grounding
Site Related Programming and
Configuration Optimization
Performance Testing

Product Services

$52,198.67 $52,198.67 $52,198.67

$65,774.71 $65,774.71 $65,774.71

Any sales transaction following Matorala’s quate |s based on and subject to the terms and canditions of the valid and execuled wrilten contract belween Customer and Molorala ftht “Underlying

Agreement") that authorizes Customer ta purchase equipment andfor services or license software (collectively “Products™). If no Underlying Agreement exists between Motorgl

a and Customer, then

otarola’s Standard Terms of Use and Malarola's Standard Terms and Conditions of Sales and Supply shall gevern the purchase of the Produets,

Matarala Solutions, Inc.: 500 West Manroe, Uniled States - 60661 ~ #: 36-1115800
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QUOTE-2083820
SLR8000 Repeater Install & Tower
Repair

0 MOTOROLA SOLUTIONS

Line # Item Number Description List Price Sale Price Ext. Sale Price

3 LSV00QO01073A DEVICE MISCELLANEOUS 1 $6,807.34 $6,807.34 $6,807.34
DEVICE PARTS/EQUIPMENT
Eaton UPS Eaton 9PX Online
UPS S000VA 4500w 208V 3U

Rack Tower Network Card
Included
Product Services
4 LSV0O0QO0763A INFRASTRUCTURE EQUIP 1 $2,125.00 $2.,125.00 $2,125.00

MOVE Eaton UPS installation
and removal of
decommissioned gear. FCC
ASR fence placard.

Product Services

5 LSVO1Q00387A ASTRO TECHNICAL 1 $16,440.75 $16,440.75 $16,440.75
ASSISTANCE SLR8000 annul
maintenance and bi-annual
tower inspection.

Grand Total $143,346.47(USD)

Notes:

Any sales fransactien following Molorala's quote is based on and subjecl to the lerms and condilions of the valid and executed wiitten contract between Customer and Motorola (the ™*Underdying
Agreemenl"‘? that authorizes Customer to purchase equipment and/or services or license software {collectively "Producls™). If na Undegylcz? Agreement exists between Molorela and Custemer, then
Matarala's Standard Terms of Use and Molorola's Standard Terms and Conditiens of Sales and Supply shall gavern the purchase of the Products.

Matorala Solutions, Inc.: 500 West Manroe, United States - 60661 = #: 36-1115800

Page 4



MOTOROLA SOLUTIONS QUOTE-2083820
0 SLR8000 Repeater Install & Tower
Repair

® The installation of 2 new B00MHz backup repeaters and the antenna systems will consist of the following;

= Remove the existing backup VHF PD Quantar and VHF FIRE Quantar repeaters from the Crowley PD radio room.
Install the new 800MHz PD backup repeater and duplexer and the new 800MHz Fire backup repeater and duplexer.

= Install the new VHF duplexer for the existing VHF public works quantar.

« Tower crew will remove the existing DB224 and coax and remove the existing DB222 and coax from the tower.

+ Tower crew will install one new 800MHz antenna on the existing side mount at the top of the tower and run the 7/8"
coax down the cable management and into the buildings radio room.

+ Tower crew will install one new 800MHz antenna on the existing side mount bracket just below the top antenna and
run the 7/8" coax down the cable management and into the building radio room.

= Tower crew will install a new VHF antenna on the existing side mount bracket and run the 1/2" coax down to the
building radio room.

+ Install the lightning protection and the ground bar inside the radio room.

« Annual maintenance of SLR8000 repeaters, (Years 2-5)

« Bi-annual tower inspection, performed by third party, Trico Tower.

* Removal of decommissioned gear in back radio room.

» Install Eaton UPS 9P X. Remove old Eaton UPS. Identify what networking and radio equipment is on
decommissioned Eaton UPS.

+ Reinforcement of stressed tower joint.

System installation will be performed in accordance with Motorola R56 FNE Standards.

All ground wire; stainless steel bolts, lugs, and other small grounding hardware will be supplied by Mobile
Communications America.

Installed equipment will be grounded to customer single point ground system within 25' of new equipment location
Mobile Communications America to supply all miscellaneous install hardware such as nuts, bolts, etc.

Any work that is required to complete this project not described in this statement of work will be considered above the
scope of this proposal and subject to re-quotation,

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
Involces,

Any sales lransaclion lol[uwing Matorela's quete is based on and subjecl Lo the terms and conditions of the valid and executed wrilten contract belween Cuslomer and Moterala (the "'Underlying
Agreement™) that authorizes Customer to purchase equipment andfor services or license software (collectively "Products™). If ne Underlying Agreement exists between Motorola and Cuslomer, then
Motarola's Standard Terms of Use and Matarola's Standard Terms and Conditiens of Sales and Supply shall gavern the purchase of the Praduels,

Matarola Solutions, Inc.: 500 West Monroe, United States - 60661 = i 36-1115800

Page 5



@ MOTOROLA SOLUTIONS

CROWEEY CIY-OF

Subscriber Refresh
04/18/2023

The design, technical, pricing, and other information ( * Infarmation * ) fumnished with this submission is confidential proprietary infarmation of Motarola Solutions, Inc. or the Motorola Solulions entity previding this quote
{ * Matarola * ) and is submiited with the restriction that it is o be used for evaluation purpeses only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner o
anyene other than thos: red to evaluate the Information without the express wiitlen permission of Matarola.

MAOTOROLA, MOTO, M ROLA SOLUTIONS, and the Stylizad M Logo are trademarks or registered lrademarks

af Matarala Trademark Holdings, LLC and are used under |
property of their respective owners, © 2020 Motorola Solutions, Inc, All rights reserved.

. All ather trademarks are the




@ MOTOROLA SOLUTIONS QUOTE-2013947

04/18/2023

CROWLEY, CITY OF

PO BOX 747
CROWLEY, TX 76036

RE: Motorola Quote for Subscriber Refresh
Dear Nicole McDaniel,

Motorola Solutions is pleased to present CROWLEY, CITY OF with this quote for quality communications equipment and
services. The development of this quote provided us the opportunity to evaluate your requirements and propose a solution
to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide CROWLEY, CITY OF with the
best products and services available in the communications industry. Please direct any questions to Jonathan
Castilaw at jonathancastilaw@callmc.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote.

Sincerely,

Jonathan Castilaw

Motorola Solutions Manufacturer's Representative



0 MOTOROLA SOLUTIONS QUOTE-2013947
Subscriber Refresh

Billing Address: Shipping Address: Quote Date:04/18/2023
CROWLEY, CITY OF CROWLEY, CITY OF Expiration Date:06/16/2023
PO BOX 747 CROWLEY POLICE DEPT Quote Created By:
CROWLEY, TX 76036 617 BUS FM 1187 W Jonathan Castilaw

us CROWLEY. TX 76036 jonathancastilaw@callmc.com

us End Customer:
CROWLEY, CITY OF
Nicole McDaniel
nmcdaniel@ci.crowley.tx.us
+1.817.297.2201

Contract: 34071 - FORT WORTH TX

Line # Item Number Description List Price Sale Price Ext. Sale Price

APX™ Consolette

1 L37TSSOPWIAN ALL BAND CONSOLETTE 10 $9,933.04 $5,800.90 $58,009.00

1a  GAOY00TAC ADD: WI-FI CAPABILITY 10 $385.00 $224.84 $2,248.40
CONSOLETTE

1b  GODAC ADD: NO MICROPHONE 10 $0.00 $0.00 $0.00
NEEDED APX

1c GAO900BAA ADD: GROUP SERVICES 10 $165.00 $96.36 $963.60

1d  GAO9007AA ADD: QUT OF THE BOX WIFI 10 $0.00 $0.00 $0.00
PROVISIONING

le  GAD0469AA ENH:EXTENDED DISPATCH 10 $550.00 $321.20 $3,212.00
APX CONSOLETT

1 GAODS80AA ADD: TDMA OPERATION 10 $495.00 $289.08 $2,890.80

1g  CA01598AB ADD: AC LINE CORD US 10 $0.00 $0.00 $0.00

1h  GSI1AT ENH:SMARTZONE 10 $1,650.00 $963.60 $9,636.00

1 GAOS508AA DEL: DELETE VHF BAND 10 -$800.00 -$467.20 -$4,672.00

1 GAO5509AA DEL: DELETE UHF BAND 10 -$800.00 -$467.20 -$4,672.00

1k G78AR ADD; 3Y ESSENTIAL 10 $288.00 $288.00 $2,880.00
SERVICE

11 L999AG ADD: FULL FP W/ES/KEYPAD/ 10 $868.00 $506.91 $5,069.10
CLOCKNU

Any sales ransaclion fallawing Matarela's quote is based on and subjecl ta the terms and conditions of the valid and execuled written contract between Customer and Molorola (the "Underlying
Agraement™) that autharizes Cuslomer te purchasa equipment andior services or license software (collectively “Preducts™). If no Underlying Agreement exists between Matarola and Custemer, then
Malorola's Standard Terms of Use and Matorala's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Praducts,

Molorola Solutions, Inc.: 500 West Monree, United States - 60661 ~ #: 36-1115800

Page 3



QUOTE-2013947
Subscriber Refresh

0 MOTOROLA SOLUTIONS

Line # Item Number Description List Price Sale Price Ext. Sale Price
1m  GBO6BL ENH: ASTRO DIGITAL CAl OP 10 $567.00 $331.13 $3,311.30
APX
in  G361AH ENH: P25 TRUNKING 10 $330.00 $192.72 $1,927.20
SOFTWARE APX
10 GB43AH ADD: AES ENCRYPTION AND 10 $523.00 $305.43 $3,054.30
ADP
1p WOBIBG ADD: MULTIKEY OPERATION 10 $363.00 $211.09 $2.119.90
2 HKN6233C APX CONSOLETTE RACK 10 $200.00 $116.80 $1,168.00
MOUNT KIT
3 LSV00Q00203A DEVICE INSTALLATION 10 $142.86 $142.86 $1.428.60
APX™ 6000 Series APX6000
4 HI8UCFOPWEEBN APXE000 700/800 MCDEL 2.5 46 $3,595.00 $2,009.48 $96,576.08
PORTABLE
4a  HBB9BZ ENH: MULTIKEY 46 $363.00 $211.99 $9,751.54
4h  QAOS570AA ALT: LIHON IMPRES 2 IP&8 46 $115.50 $67.45 $3,102.70
3400 MAH
4c  Q361AR ADD: P25 9600 BAUD 46 $330.00 $192.72 $8,865.12
TRUNKING
4d  QS8AL ADD: 3Y ESSENTIAL 46 $184.00 $184.00 $8,464.00
SERVICE
4e  QAO0580AC ADD: TDMA OPERATION 46 $495.00 $280.08 $13,297.68
Af QAQ900BAA ADD: GROUP SERVICES 46 $165.00 $96.36 $4,432.56
4g  QAO9007AA ADD: OUT OF THE BOX WIFI 46 $0.00 $0.00 $0.00
PROVISIONING
4h  QAQS001AB ADD: WIFI CAPABILITY 46 $330.00 $192.72 $8,865.12
4i H38BT ADD: SMARTZONE 46 $1,320.00 $770.88 $35,460.48
OPERATION
4 QAO07682AA ADD: SMARTCONNECT 46 $0.00 $0.00 $0.00
4k  QB0BBM ADD; ASTRO DIGITAL CAl 46 $567.00 $331.13 $15,231.98
OPERATION
41 QB29AK ENH: AES ENCRYPTION AND 46 $523.00 $305.43 $14,049.78
ADP
4m  H122BR ALT: 1/4 WAVE 7/8 STUBBY 46 $26.00 $15.18 $698.28

(NARG595)

Any sales transaction follawing Matarela's quate is based on and subject to the terms and candillans af the valid and executed written contract between Cuslomer and Motorola (the "“Underlying
Agreement™) that authorizes Customer to purchase equipment andior services or license software (collectively "'Products™). If no Underlying Agreement exists between Matorala and Customer, then
Motorola's Slandard Terms of Use and Matorela's Standard Terms and Cenditions of Sales and Supply shall govern the purchase of the Praduels,

Motorala Salutions, Inc,: 500 West Monree, United States - G661 ~ #: 36-1115800

Page 4



0 MOTOROLA SOLUTIONS

Line #

Item Number

Description

Qty

List Price

QUOTE-2013947
Subscriber Refresh

8a

8b

8c

ad

8e

af

8g

8h

8i

8

Bk

8l

8m

PMNNA4486A

NNTN8863A

PMMN4136B

APX™ 6500 / Enh Series

M25URS9PW1BN

GAO1843AA

GAQ9008AA

GAQ9007AA

G831AD

GAQ0250AA

GAOO5B0AA

G51AU

G67D0T

G78AT

G89ZAB

GAO9001AA

G843AH

G444AH

BATT IMPRES 2 LIION R IP67
3400T

CHARGER, SINGLE-UNIT,
IMPRES 2, 3A, 100-240VAC,
US/NA PLUG

ACCESSORY KIT,XVP830
REMOTE SPEAKER
MICROPHONE, NO CHANNEL
KNOB

ENHANCEDAPX6500

APX6500 ENHANCED 7/800
MHZ MOBILE

ADD: MOBILE IMPACT
DETECTION

ADD: GROUP SERVICES

ADD: OUT OF THE BOX WIFI
PROVISIONING

ADD: SPKR 15W WATER
RESISTANT

ADD: WIFI/GNSS STUBBY
ANTENNA LMR240

ADD: TDMA OPERATION

ENH: SMARTZONE
OPERATION APX6500

ADD: REMOTE MOUNT E5
APXM

ENH: 3 YEAR ESSENTIAL
svC

ENH:HAND MIC,GCAI WTR
RESISTANT APX

ADD: WI-FI CAPABILITY

ADD: AES ENCRYPTION AND
ADP

ADD: APX CONTROL HEAD
SOFTWARE

46

46

15

15

15

15

15

15

15

15

15

15

15

-

15

$188.27

$169.56

$486.00

$3,383.12

$165.00

$165.00

$0.00

$66.00

$110.00

$495.00

$1,320.00

$327.00

$288.00

$79.00

$330.00

$523.00

$0.00

Sale Price Ext. Sale Price
$141.20 $6,495.20
$127.17 $5,849.82
$364.50 $16,767.00

$1,975.74 $29,636.10

$96.36 $1,445.40
$96.36 $1,445.40
$0.00 $0.00
$38.54 $578.10
$64.24 $963.60
$289.08 $4,336.20
$770.88 $11,563.20
$190.97 $2,864.55
$288.00 $4,320.00
$46.14 $692.10
$192.72 $2,890.80
$305.43 $4,581.45
$0.00 $0.00

Any sales transaction following Motarsla's quate |s based on and subject to the terms and condilions of the valid and execuled wrilten conlract between Customer and Motarala (the ""Undarlying
s &urchase equipment and/ar services of license software (cellectively ' Products™). If no Underlying Agreement exists between Molorola and Customer, then

Agreement'”) that authorizes Cuslomer to
Molarola's Standard Terms of Use and Mo

rola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Praducts.

Matorala Solutions, Inc.: 500 West Monroe, United States = 60661 ~ #: 36-1115800

Page 5



0 MOTOROLA SOLUTIONS ‘QUOTE-—?.O'l 3047
Subscriber Refresh

Line # ltem Numbetl Description List Price Sale Price -xt. Sale Price

8n  GB806BL ENH: ASTRO DIGITAL CAI OP 15 $567.00 $331.13 $4,966.95
APX

8o  GAO01670AA ADD: APX E5 CONTROL 15 $717.00 $418.73 $6,280.95
HEAD ‘

8p  GAO1630AA ADD: SMARTCONNECT 15 $0.00 $0.00 $0.00

8q  WOB9BG ADD: MULTIKEY OPERATION 15 $363.00 $211.99 $3,179.85

8r  G174AD ADD; ANT 3DB LOW-PROFILE 15 $47.00 $27.45 $411.75
762-870

8s  G361AH ENH: P25 TRUNKING 15 $330.00 $192.72 $2,890.80
SOFTWARE APX

9  LSV00Q00203A DEVICE INSTALLATION 15 $889.43 $889.43 $13.341.45

APX™ 4500 Enhanced

10 M22URSOPW1BN APX4500 ENHANCED 7/800 3 $2,117.44 $1,236.58 $3,700.74
MHZ MOBILE

10a  G24AX ENH: 3 YEAR ESSENTIAL 3 $216.00 $216.00 $648.00
SVC

10b  GADS008AA ADD: GROUP SERVICES 3 $165.00 $96.36 $289.08

10c  GAO9007AA ADD: OUT OF THE BOX WIFI 3 $0.00 $0.00 $0.00
PROVISIONING

10d  WEB5BF ADD: BASE STATION OP APX 3 $77.00 $44.97 $134.91

10e  G91AF ADD: CNTRL STATION PWR 3 $296.00 $172.86 $518.58
SUPPLY '

10f  GAO0235AA ADD: NO GPS ANTENNA 3 $0.00 $0.00 $0.00
NEEDED APX

10g G66BF ADD: DASH MOUNT 02 APXM 3 $138.00 $80.59 $241.77

10h  GAOOS80AA ADD: TDMA OPERATION 3 $495.00 $289.08 $867.24

100  G142AD ADD: NO SPEAKER APX 3 $0.00 $0.00 $0.00

10]  QAQ02756AD ADD: 3600 OR 9600 3 $1,727.00 $1,008.57 $3,025.71
TRUNKING BAUD SINGLE
SYSTEM

10k GAO1607AA ADD: NO WI-FI ANTENNA 3 $0.00 $0.00 $0.00
NEEDED

101 GAOS001AA ADD: WI-FI CAPABILITY 3 $330.00 $192.72 $578.16

Any sales transaction following Matorola's quote s based on and subject lo the terms and condilions of the valid and executed written conlract between Customer and Motorola (the ""Underlying
Agrenmﬂnt"‘? that authorizes Customer to purchase equipment and/or services or license software (collectively "Products™). If na Underlying Agreement exists belween Motorela and Customer, then
Matorola's Standard Terms of Use and Molorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Praduets.

Motorala Solutions, Inc.: 500 West Manroe, United States - G0O661 ~ #: 36-1115800

Page 6



@ MOTOROLA SOLUTIONS

QUOTE-2013947
Subscriber Refresh

Line # ltem Number Description List Price Sale Price Ext. Sale Price
10m GB43AH ADD: AES ENCRYPTION AND 3 $523.00 $305.43 $916.29
ADP
10n  GBIAC ADD: NO RF ANTENNA 3 $0.00 $0.00 $0.00
NEEDED
100  G444AH ADD: APX CONTROL HEAD 3 $0.00 $0.00 $0.00
SOFTWARE
10p  WOBIBG ADD: MULTIKEY OPERATION 3 $363.00 $211.99 $635.97
100  W382AM ADD: CONTROL STATION 3 $186.00 $108.62 $325.86
DESK GCAI MIC
10r  GAODBO4AA ADD: APX O2 CH (GREY) 3 $541.00 $315.94 $947.82
11 PMMN4107C AUDIO ACCESSORY- 31 $594.00 $445.50 $13,810.50
REMOTE SPEAKER
MICROPHONE,XE500
REMOTE SPKR MIC
WITHOUT CHANNEL KNOB,
HIGH IMPACT GREEN
APX™ 6500/ Enh Series ~ ENHANCEDAPX6500
12 M25URSSPWI1BN APX6500 ENHANCED 7/800 7 $3,383.12 $1,975.74 $13,830.18
MHZ MOBILE
12a  GAO1843AA ADD: MOBILE IMPACT 7 $165.00 $96.36 $674.52
DETECTION
12b  GAOS00BAA ADD: GROUP SERVICES 7 $165.00 $96.36 $674.52
12¢  GAD9007AA ADD: OUT OF THE BOX WIFI 7 $0.00 $0.00 $0.00
PROVISIONING
12d  G831AD ADD: SPKR 15W WATER 7 $66.00 $38.54 $260.78
RESISTANT
12e  GAOO250AA ADD: WIFI/GNSS STUBBY 7 $110.00 $64.24 $449.68
ANTENNA LMR240
12f  GADOS80AA ADD: TDMA OPERATION 7 $495.00 $289.08 $2,023.56
129 G201AA ADD: GREEN COLORED 7 $28.00 $16.35 $114.45
HOUSING (02 CH)
12h  G67DQ ADD: REMOTE MOUNT 02 7 $327.00 $190.97 $1,336.79
APXM
12i  G51AU ENH: SMARTZONE 7 41,320.00 $770.88 $5,396.16

OPERATION APX6500

Any sales transaction lalln\nﬂné Moterala's quate is based on and subject to the Lerms and condilions of the valid and execuled wiillen contract between Customer and Motorola f‘he "Underlying
Agreement™) that authorizes Customer to purchase equipment andfor services or license software (callectively "Products™). If no Undugysn Agreement exists between Motorala and Custemer, then
Matorala's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Praducts.

Matarola Solutions, Inc.: 500 West Monroe, United States - G0661 -~ #: 36-1115800

Page 7



QUOTE-2013947

0 MOTOROLA SOLUTIONS

Line #

Item Number

Description

List Price

Subscriber Refresh

Sale Price

Ext. Sale Price

12

12k

12l

12m

12n

120

12p

12q

12r

12s

12t

13

14

14a

14h

14c

14d

14e

14f

G78AT

GB92AB

GAQ9007TAA

GA00B04AB

GA444AH

G806BL

GAO1630AA

G361AH

GB43AH

WOE9BG

G335AW

LSVO0Q00203A
APX™ 6500 / Enh Series

M25URSSPWI1BN

GAO1843AA

GAO900BAA

GAO9007AA
G831AD
GAQ0250AA

GAQ0092BC

ENH: 3 YEAR ESSENTIAL
svC

ENH:HAND MIC,GCAI WTR
RESISTANT APX

ADD: WI-FI CAPABILITY

ADD: APX 02 CH (IMPACT
GREEN)

ADD: APX CONTROL HEAD
SOFTWARE

ENH: ASTRO DIGITAL CAlI OP
APX

ADD: SMARTCONNECT

ENH: P25 TRUNKING
SOFTWARE APX

ADD: AES ENCRYPTION AND
ADP

ADD: MULTIKEY OPERATION

ADD: ANT 1/4 WAVE
762-870MHZ

DEVICE INSTALLATION
ENHANCEDAPX6500

APX6500 ENHANCED 7/800
MHZ MOBILE

ADD: MOBILE IMPACT
DETECTION

ADD: GROUP SERVICES

ADD: OUT OF THE BOX WIFI
PROVISIONING

ADD: SPKR 15W WATER
RESISTANT

ADD: WIFI/GNSS STUBBY
ANTENNA LMR240

ADD: APXM DUAL O2 CH
(GREEN)

$288.00

$79.00

$330.00

$541.00

$0.00

$567.00

$0.00

$330.00

$523.00

$363.00
$15.00

$889.43

$3.383.12

$165.00

$165.00

$0.00

$66.00

$110.00

$627.00

$288.00

$46.14

$192.72

$315.94

$0.00

$331.13

$0.00

$192.72

$305.43

$211.99

$8.76

$889.43

$1,975.74

$96.36

$96.36

$0.00

$38.54

$64.24

$366.17

$2,016.00

$322.98

$1,349.04

$2,211.58

$0.00

$2.317.91

$0.00

$1,349.04

$2,138.01

$1,483.93

$61.32

$6,226.01

$3,951.48

$192.72

$192.72

$0.00

$154.16

$128.48

$732.34

Any sales transaction following Matorola’s quote is based on and subject ta the terms and conditions of the valid and executed written contract between Customer and Motarala fme "Underlying

Agreement™) that autherizes Customer to purchase aquipment andfor services or license software (collectively *'Products™). If ne Underlying Agreement exists between Moloral
Motorala's Standard Terms of Use and Molorala's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Praducts.

Matorala Solutions, Inc.: 500 West Monroe, United Slales - 60661 ~ #: 36-1115800

Page 8

a and Custamer, then



@ MOTOROLA SOLUTIONS QUOTE-201394/
Subscriber Refresh

Line # Iterm Numbel Description List Price Sale Price Ext. Sale Price
14g  GAOO580AA ADD: TDMA OPERATION 2 $495.00 $289.08 $578.16
14h  G201AA ADD: GREEN COLORED 2 $28.00 $16.35 $32.70
HOUSING (02 CH)

14i  GB7DO ADD: REMOTE MOUNT O2 2 $327.00 $190,97 $381.94
APXM

14)  GS51AU ENH: SMARTZONE 2 $1,320.00 $770.88 $1,541.76
OPERATION APX6500

14k  G78AT ENH: 3 YEAR ESSENTIAL 2 $288.00 $288.00 $576.00
SVC

141  GB92AB ENH:HAND MIC,GCAI WTR 4 $79.00 $46.14 $184.56
RESISTANT APX

14m  GA09001AA ADD: WI-FI CAPABILITY 2 $330.00 $192.72 $385.44

14n  GAQ0O804AB ADD: APX O2 CH (IMPACT 2 $541.00 $315.94 $631.88

‘ GREEN)

140  G610AC ADD: REMOTE MOUNT 4 $28.00 $16.35 $65.40
CABLE 30 FT APX

14p  G444AH ADD: APX CONTROL HEAD 2 $0.00 $0.00 $0.00
SOFTWARE

14q  GBOBBL ENH: ASTRO DIGITAL CAl OP 2 $567.00 $331.13 $662.26
APX

14r  GAO1630AA ADD: SMARTCONNECT 2 $0.00 $0.00 $0.00

14s  G361AH ENH: P25 TRUNKING 2 $330.00 $192.72 $385.44
SOFTWARE APX

14t G843AH ADD: AES ENCRYPTION AND 2 $523.00 $305.43 $610.86
ADP

14u  WO69BG ADD: MULTIKEY OPERATION 2 $363.00 $211.09 $423.08

14v  G335AW ADD: ANT 1/4 WAVE 2 $15.00 $8.76 $17.52
762-870MHZ

15 LSV00Q00203A DEVICE INSTALLATION 2 $1,258.29 $1,258.29 $2,516.58

APX™ 8500

16  M37TSSOPWIAN APX8500 ALL BAND MP 3 $5,893.68 $3,441.91 $10,325.73
MOBILE

16a  GAO1843AA ADD: MOBILE IMPACT 3 $165.00 $96.36 $289.08
DETECTION

Any sales transaction follawing Materala's quate is based on and subject la the terms and eandilions of the valid and executed wrillen conlract between Customer and Motorola (the ™Underlying
Agreement™) that autherizes Customer la purchase equipment and/ar services o license software (collectively **Products™). if na Undegym; Agreement exists between Motorola and Customer, then
Matarala's Standard Terms of Use and Molorola's Standard Terms and Caonditians of Sales and Supply shall govemn the purchase of the Praducts.

Matarola Solutions, Inc.: 500 West Monroe, United States = 60661 ~ #: 36-1115800

Page 9



@) mororoLa soLuTions 'QUOTE-2013947
Subscriber Refresh

Line # ltem Number Description List Price Sale Price Ext. Sale Price

16b  GADD982AA ADD: SITE SELECTABLE 3 $165.00 $96.36 $289.08
ALERT FOR P25 TRUNKING

16c  GAOS00BAA ADD: GROUP SERVICES 3 $165.00 $96.36 $289.08

16d  GAOS007AA ADD: OUT OF THE BOX WIFI 3 $0.00 $0.00 $0.00
PROVISIONING

16e  GB31AD ADD: SPKR 15W WATER 3 $66.00 $38.54 $115.62
RESISTANT

16f  GAD0250AA ADD: WIFI/GNSS STUBBY 3 $110.00 $64.24 $192.72
ANTENNA LMR240

169 G67DD ADD: REMOTE MOUNT 02 MP 3 $327.00 $190.97 $572.91

16h  GAOQ0580AA ADD: TDMA OPERATION 3 $495.00 $289.08 $867.24

161  GBI1AT ENH:SMARTZONE 3 $1,650.00 $963.60 $2,890.80

16] G78AT ENH: 3 YEAR ESSENTIAL 3 $288.00 $288.00 $864.00
SVC

16k  GAQS500AA DEL: DELETE UHF BAND 3 -$800.00 -$467.20 -$1,401.60

16l  G892AB ENH:HAND MIC,GCAl WTR 3 $79.00 $46.14 $138.42
RESISTANT APX

16m  GAQS001AA ADD: WI-FI CAPABILITY 3 $330.00 $192.72 $578.16

16n  GA444AH ADD: APX CONTROL HEAD 3 $0.00 $0.00 $0.00
SOFTWARE

160 GAQ1517AA DEL: NO J600 ADAPTER 3 $0.00 $0.00 $0.00
CABLE NEEDED

16p GBO6BL ENH: ASTRO DIGITAL CAlI OP 3 $567.00 $331.13 $993,39
APX

16  GAOQ1630AA ADD: SMARTCONNECT 3 $0.00 $0.00 $0.00

16r  G361AH ENH: P25 TRUNKING 3 $330.00 $192.72 $578.16
SOFTWARE APX

165 G201AA ADD: GREEN COLORED 3 $28.00 $16.35 $49.05
HOUSING (02 CH)

16t  GB43AH ADD: AES ENCRYPTION AND 3 $523.00 $305.43 $916.29
ADP

16u  GAODBO4AB ADD: APX 02 CH (IMPACT 3 $541.,00 $315.94 $947.82
GREEN)

16y WOGIBG ADD: MULTIKEY OPERATION 3 $363.00 $211.99 $635.97

Any sales transaction following Motorala's quote is based an and subject to the lerms and conditions of the valid and execuled wrilten contract between Customer and Motorola (the ™ Underlying
Agreemenl™) that authorizes Customer ta purchase equipment andiar services or license software (callectively ""Praducts™). If na Undugyin Agreement exists between Molorola and Customer, then
Matorala's Slandard Terms of Use and Malorala's Standard Terms and Conditions of Sales and Supply shall govern the purehase of the Praducts.

Motarola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 10



QUOTE-2013947
Subscriber Refresh

0 MOTOROLA SOLUTIONS

Item Number Description List Price Sale Price Ext. Sale Price

16w GBIAC ADD: NO RF ANTENNA $0.00 $0.00 $0.00
NEEDED

17 LSVO0DQO0D203A DEVICE INSTALLATION $889.43 $889.43 $2,668.29

APX™ 8500

18 M37TSSOPWIAN APX8500 ALL BAND MP $5,893.68 $3,441.91 $6,883.82
MOBILE

18a  GAD1843AA ADD: MOBILE IMPACT $165.00 $96.36 $192.72
DETECTION

186  GAO9008AA ADD: GROUP SERVICES $165.00 $96.36 $192.72

18c  GA09007AA ADD: OUT OF THE BOX WIFI $0.00 $0.00 $0.00
PROVISIONING

18d  GB31AD ADD: SPKR 15W WATER $66.00 $38.54 $154.16
RESISTANT

18e  GAQ0250AA ADD: WIFI/GNSS STUBBY $110.00 $64.24 $128.48
ANTENNA LMR240

18f  G67DD ADD: REMOTE MOUNT 02 MP $327.00 $190.97 $381.94

18g  GAOOSB0AA ADD: TDMA OPERATION $495,00 $289.08 $578.16

18h  G201AA ADD: GREEN COLORED $28.00 $16.35 $32.70
HOUSING (02 CH)

18 GS1AT ENH:SMARTZONE $1,650.00 $963.60 $1,927.20

18] G78BAT ENH: 3 YEAR ESSENTIAL $288.00 $288.00 $576.00
svVC

18k  GAOS509AA DEL: DELETE UHF BAND -$800.00 $467.20 -$934.40

18]  GBA2AB ENH:HAND MIC,GCAlI WTR $79.00 $46.14 $184.56
RESISTANT APX

18m  GA0ODDTAA ADD: WI-FI CAPABILITY $330.00 $192.72 $385.44

18n  GAODD92AM ADD: APX DUAL-CONTROL $627.00 $366.17 $732.34
HARDWARE (02 GREEN)

180  GAODBD4AB ADD: APX 02 CH (IMPACT $541.00 $315.04 $631.88
GREEN)

18p G610AC ADD: REMOTE MOUNT $28.00 $16.35 $65.40
CABLE 30 FT APX

18q  G444AH ADD: APX CONTROL HEAD $0.00 $0.00 $0.00

Any sales transaction rnllmdng
Agreement™) that autharizes Custormer to purchase equipment and/or services or license software (collectively "Products™). If na Unde:
Matarola's Standard Terms of Use and Molarala's Standard Terms and Conditions of Sales and Supply shall govarn the purchase of the

SOFTWARE

Motorala Selutions, Inc.: 500 West Monroe, United Slates - 60661 ~ i#: 36-1115800

Page 11

Mo

ucls,

Motorala's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motarola (the ""Underlying
Agreement exlsls between Motorola and Customer, then



@ MOTOROLA SOLUTIONS QUOTE-2013947
Subscriber Refresh

Line # [tem Number Description | List Price Sale Price Ext. Sale Price

18  GAQ1517AA DEL: NO J600 ADAPTER 2 $0.00 $0.00 $0.00
CABLE NEEDED

18s  GBO6BL ENH: ASTRO DIGITAL CAlI OP 2 $567.00 $331.13 $662.26
APX

18t  GAO01630AA ADD: SMARTCONNECT 2 $0.00 $0.00 $0.00

18u  G361AH ENH: P25 TRUNKING 2 $330.00 $192.72 $385.44
SOFTWARE APX

18y G843AH ADD: AES ENCRYPTION AND 2 $523.00 $305.43 $610.86
ADP

18w WI69BG ADD: MULTIKEY OPERATION 2 $363.00 $211.99 $423.98

18x  GB89AC ADD: NO RF ANTENNA 2 $0.00 $0.00 $0.00
NEEDED

19 LSV00QO00203A DEVICE INSTALLATION 2 $1,258.29 $1,258.29 $2,516.58

APX™ 4500 Enhanced

20 M22URSOPWI1BN APX4500 ENHANCED 7/800 3 $2,117.44 $1.236.58 $3,709.74
MHZ MOBILE

20a  G24AX ENH: 3 YEAR ESSENTIAL 3 $216.00 $216.00 $648.00
5V

20b  GAO9008AA ADD: GROUP SERVICES 3 $165.00 $96.36 $289.,08

20c  GAQ9007AA ADD: OUT OF THE BOX WIFI 3 $0.00 $0.00 $0.00
PROVISIONING

20d  WG66ESBF ADD: BASE STATION OP APX 3 $77.00 $44.97 $134.91

20e  GI1AF ADD: CNTRL STATION PWR 3 $296.00 $172.86 $518.58
SUPPLY

20f  GAO0235AA ADD: NO GPS ANTENNA 3 $0.00 $0.00 $0.00
NEEDED APX

20q GB66BF ADD: DASH MOUNT O2 APXM 3 $138.00 $80.59 $241.77

20h  GADOSBDAA ADD: TDMA OPERATION 3 $495.00 $289.08 $867.24

200  G142AD ADD: NO SPEAKER APX 3 $0.00 $0.00 $0.00

20f  QA02756AD ADD: 3600 OR 9600 3 $1,727.00 $1,008.57 $3,025.71
TRUNKING BAUD SINGLE
SYSTEM

20k GAO1607AA ADD: NO WI-FI ANTENNA 3 $0.00 $0.00 $0.00
NEEDED

Any sales lransaction following Motorela's quote |s based on and subject to the lerms and conditions of the valid and executed writlen contract between Customer and Matorola (the ™ Underlying
Agreament™) that authorizes Customer to purchase equipment andfor services or license software (collactively "Products"™). If no Underlying Agreemant exists betwean Motorola and Customer, then
Matorola's Slandard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall gevern the purehase of the Praduets.

Motorala Solutions, Inc.: 500 West Manroe, United States - 60661 ~ #: 36-1115800

Page 12



@ MOTOROLA SOLUTIONS QUOTE-2013947
Subscriber Refresh

Line # ltem Number Description List Price Sale Price Ext. Sale Price
201 GAQ900TAA ADD: WI-FI CARPABILITY 3 $330.00 $192.72 $578.16
20m  G444AH ADD: APX CONTROL HEAD 2 $0.00 $0.00 $0.00
"SOFTWARE
20n  W382AM ADD: CONTROL STATION 3 $186.00 $108.62 $325.86
DESK GCAI MIC
200 G201AA ADD: GREEN COLORED 3 $28.00 $16.35 $49.05
HOUSING (02 CH)
20p GB43AH ADD: AES ENCRYPTION AND 3 $523.00 $305.43 $916.29
ADP
20 GAODBO4AAB ADD: APX O2 CH (IMPACT 3 $541.00 $315.94 $947.82
GREEN)
20r W969BG ADD: MULTIKEY OPERATION 3 $363.00 $211.99 $635.97
20s  G335AW ADD: ANT 1/4 WAVE 3 $15.00 $8.76 $26.28
762-870MHZ

Product Services

21 LSV00QO0203A DEVICE INSTALLATION 29 $242.86 $242.86 $7,042.94
Removal of current radio in
PD/FD vehicles for installation

of new radio.
APX™ 8000 Series APXBO00XE

22 H91TGDIPW7AN APX 8000 ALL BAND 31 $7,774.00 $4,540.02 $140,740.62
PORTABLE MODEL 3.5

22a  H868BW ENH: MULTIKEY 31 $363.00 $211.99 $6,571.69

22b  QB806CB ADD: ASTRO DIGITAL CAI 31 $567.00 $331.13 $10,265.03
OPERATION

22c¢  Q361AN ADD: P25 9600 BAUD 3 $330.00 $102.72 $5,074.32
TRUNKING

22d  QAOQ2006AC ENH:; APX8000XE RUGGED N $880.00 $513.92 $15,931.52
RADIO

22e  QAO0S80AA ADD: TDMA OPERATION kh $495.00 $289.08 $8,961.48

22f QS58AL ADD: 3Y ESSENTIAL 31 $184.00 $184.00 $5,704.00
SERVICE

22g QAOS500AA DEL: DELETE UHF BAND 31 -$800.00 -$467.20 -$14,483,20

Any sales transaction following Motarela's quote is based on and subject to the terms and conditions of the valid and executad written conltract batween Customer and Motorola (the "Underlying
Agreement™) that autharizes Cuslomer to purchase equipment andfor services or license software (collectively "Preducts™), If na Underlying Agreement exists between Motorola and Customer, then
otarala's Standard Terms of Use and Malorola's Standard Terms and Condilions of Sales and Supply shall gavern the purchase of the Praducls.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 13



QUOTE-2013947

0 MOTOROLA SOLUTIONS :
Subscriber Refresh

Line # Item Number Description List Price Sale Price Ext. Sale Price

22h  QAQ9007AA ADD: OUT OF THE BOX WIFI 31 $0.00 $0.00 $0.00
PROVISIONING

22i QAQ900TAB ADD: WIFI CAPABILITY 31 $330.00 $192.72 $5,974.32

22 H38BS ADD: SMARTZONE 31 $1,650.00 ,$963.60 $29,871.60
OPERATION

22k QAOQ7682AA ADD: SMARTCONNECT 31 $0.00 $0.00 $0.00

221 Q629AH ENH: AES ENCRYPTION AND 31 $523.00 $305.43 $9,468.33
ADP

22m  QAO01427AG ALT: APX8000/XE HOUSING 31 $28.00 $16.35 $506.85
GREEN

23 PMNN4504A BATT IMPRES 2 LIION UL2054 20 $222.92 $167.19 $3,343.80
DIV2 R IP68 3400T

Product Services

24 LSVOOQOD1073A DEVICE MISCELLANEQUS 1 $288.28 $288.28 $288.28
DEVICE PARTS/EQUIPMENT
Samlex 12 VDC, 115 VAC,
1000 Watts Modified Sine Wave
Inverter

25  NNTN8844A CHARGER, MULTI-UNIT, 1 $1,705.20 $1,278.90 $1,278.90
IMPRES 2, 6-DISP, NA/LA-
PLUG, ACC USB CHGR

APX™ 8500

26 M37TSSOPWI1AN APX8500 ALL BAND MP 1 $5,893.68 $3,441.91 $3,441.91
MOBILE

26a  GAD1843AA ADD: MOBILE IMPACT 1 $165.00 $96.36 $96.36
DETECTION

26b GAO0S008AA ADD: GROUP SERVICES 1 $165.00 $96.36 $96.36

26c  GAO09007AA ADD: OUT OF THE BOX WIFI 1 $0.00 $0.00 $0.00
PROVISIONING

26d  G831AD ADD: SPKR 15W WATER 2 $66.00 $38.54 $77.08
RESISTANT

26e  GAQ0250AA ADD: WIFI/GNSS STUBBY 1 $110.00 $64.24 $64.24
ANTENNA LMR240

26f GAQ0580AA ADD: TDMA OPERATION 1 $405.00 $280.08 $289.08

Any sales transaction followin
Agreement™) that authorizes Customer to purchase equipment and/er services of license software (colleclively *
Molorola's Standard Terms af Use and Metorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Produets.

Mataorala Solutions, Inc.: 500 West Meonroe, United States - 60661 - #: 36-1115800

Page 14

Molarela's quele is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Moterola flha "Underlying
“Broducts™). If no Underlying Agreement exists between Molorala and Custemer, then



QUOTE-2013947

Q MOTOROLA SOLUTIONS )
Subscriber Refresh

ltem Number Description List Price Sale Price Ext. Sale Price
26q G628AC ADD: REMOTE MOUNT $17.00 $9.93 $19.86
CABLE 17 FT APX
26h  G51AT ENH:SMARTZONE $1,650.00 $963.60 $963.60
26i  G78AT ENH: 3 YEAR ESSENTIAL $288.00 $288.00 $288.00
sSvVC
26]  GA00092AU ADD: APXM DUAL E5 CH $627.00 $366.17 $366.17
26k  GAOS509AA DEL: DELETE UHF BAND -$800.00 -$467.20 -$467.20
261 GAOSO001AA ADD: WI-FI CAPABILITY $330.00 $192.72 $192.72
26m  GB843AH ADD: AES ENCRYPTION AND $523.00 $305.43 $305.43
ADP
26n  GB8IAC ADD: NO RF ANTENNA $0.00 $0.00 $0.00
NEEDED
260 G444AH ADD: APX CONTROL HEAD $0.00 $0.00 $0.00
SOFTWARE
26p GB7EH ADD: REMOTE MOUNT ES MP $327.00 $190.97 $190.97
260 GAQ1517AA DEL: NO J600 ADAPTER $0.00 $0.00 $0.00
CABLE NEEDED
26r GBOGBL ENH: ASTRO DIGITAL CAI OP $567.00 $331.13 $331.13
APX
265  GAQ1670AA ADD: APX ES CONTROL $717.00 $418.73 $418.73
HEAD
26t W22BA ADD: STD PALM $79.00 $46.14 $92.28
MICROPHONE APX
26u  GAD1630AA ADD: SMARTCONNECT $0.00 $0.00 $0.00
26v  W96IBG ADD; MULTIKEY OPERATION $363.00 $211.99 $211.99
26w G361AH ENH: P25 TRUNKING $330.00 $192.72 $192.72
SOFTWARE APX
Grand Total $815,150.48(USD)
Notes:

Any sales transaction following Matorela's quote is based on and subject lo the terms and conditians of the valld and executed written contract between Customer and Motarola (the "Underlying
Agreement™) that authorizes Customer 1o purchase equipment and/ar services or license software (collectively "Products™), If na Underlying Agreement exists between Motarola and Customer, then

Motarola's Standard Terms of Use and Motarala's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Praducls,
Motorala Solutions, Inc.: 500 West Monroe, United States - 50661 = #: 36-1115800

Page 15



0 MOTOROLA SOLUTIONS QUOTE-2013947
Subscriber Refresh

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.

Any sales ransaction following Moterala's quate is based an and subject to the terms and condilions of the valid and executed written cantract between Customer and Matorela (the *"Underlying
Agreement™) that authorizes Customer to purchase equipment andlor services ar license software {colleclively ""Praducts™). If no undcrIyI[:? Agreement exisls between Matarola and Customer, then
Matorala's Standard Terms of Use and Motorala's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Malarela Selutions, Inc.: 500 West Monroe, United States - 60661 - #: 36-1115800

Page 16



0 MOTOROLA SOLUTIONS

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)




@ MOTOROLA SOLUTIONS

CROWLEEY, CITYSOR

Subscriber Refresh 2
05/03/2023

n, technical, pricing, and other infarmation ( * Infarmation * ) furnished with this submissien is cenfidential prapriatary information of Moterala Salutions, Inc. er the Matarela Selutions entity providing this quote
1" ) and is submitted with the restriction that it is ta be used far evalualien purposes anly. To the fulles enl allowed by applicable law, the Information Is not to be disclosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Matarola.
MOTOROLA, MOTO, MOTOROLA SQLUTIONS, and the Stylized M Logo are frademarks o re

i stered rademarks of Motorala Trademark Holdings, LLC and ara used under license. All ather trademarks are the
praperty af their respective owners. € 2020 Matorola Selutions, Inc. All rights reserved.




0 MOTOROLA SOLUTIONS QUOTE-2150904

05/03/2023

CROWLEY, CITY OF

617 W BUSINESS FM 1187
CROWLEY, TX 76036

RE: Motorola Quote for Subscriber Refresh 2
Dear Nicole McDaniel,

Motorola Solutions is pleased to present CROWLEY, CITY OF with this quote for quality communications equipment and
services. The development of this quote provided us the opportunity to evaluate your requirements and propose a solution
to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide CROWLEY, CITY OF with the
best products and services available in the communications industry. Please direct any questions to Jonathan

Castilaw at jonathancastilaw@callmc.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote.

Sincerely,

Jonathan Castilaw

Motarola Solutions Manufacturer's Representative



0 MOTOROLA SOLUTIONS

Billing Address:
CROWLEY, CITY OF

617 W BUSINESS FM 1187

CROWLEY, TX 76036

us

Line #

Iltem Number

Shipping Address:
CROWLEY, CITY OF

617 W BUSINESS FM 1187
CROWLEY 76036 0006
CROWLEY, TX 76036

us

Description ) Term

QUOTE-2150904
Subscriber Refresh 2

Quote Date:05/03/2023
Expiration Date:07/02/2023

Quote Created By:
Jonathan Castilaw
jonathancastilaw@callmc.com

End Customer:

CROWLEY, CITY OF
Nicole McDaniel
nmcdaniel@ci.crowley.tx.us
+1.817.297.2201

Contract: 34071 - FORT WORTH TX

List Price Sale Price  Ext. Sale Price

3a

3b

3c

3d

3e

Product Services

LSVO0QO0203A

Product Services

LSV00QO1073A

APX™ NEXT

HS55TGT9PWEAN

QAQ1427AK

QAQ2006AE

BDO00O1AA

H499KC

H38DA

Any sales lra)n‘ilactinn follaWing Motorola'

DEVICE INSTALLATION 1
Installation for PD
Command vehicle.

DEVICE MISCELLANEOUS 6
DEVICE PARTS/

EQUIPMENT Panorama all-

band antenna. SHKG-6-60

APX NEXT XE MULTI

APX NEXT; ALL-BAND 4
MODEL 4.5 PORTABLE
ALT: APX NEXT XE 4

HOUSING GREEN

ADD: APX NEXT XE M4.5 4

RUGGED RADIO

ADD: CORE BUNDLE 4
ENH: SUBMERSIBLE 4
(DELTAT)

ADD: SMARTZONE 4
OPERATION

$1,258.29 $1,258.29 $1,258.29
$1,080.23 $1,080.23 $6,481.38
$8,241.00 $4,812.74 $19,250.96
$28.00 $16.35 $65.40
$770.00 $449.68 $1,798.72
'$3.1 06.00 $1,813.90 $7.255.60
Included Included Included
Included Included Included

s quata is based on and subject ta the terms and condilions of the valid and executed written contract be!ween Customer and Motorala (the *Underlying
1o purchase aguipment andlor services or license software (collectively “*Products™). If no Undcgyllg; X exists b M and Customer, then
ucts,

Metarola's Standard Terms of Usa and Moterola's Standard Terms and Condiliens of Sales and Supply shall govern the purchase of the
Matorala Solutions, Inc.: 500 Wast Monroae, United States - 60661 = #: 36-1115800

Page 3



0 MOTOROLA SOLUTIONS

Line #

Iltem Number

Description

Term List Price

QUOTE-2150904
Subscriber Refresh 2

Sale Price Ext. Sale Price

3f

3q

3h
3i

3
3k
3l

3m

3n

30

3p

3q

3r

3s

3t

3u

3v

Q806CH

QADS028AA

QAO03390AK

Q387CB

QAQO580BA
QAQ9001AM
BDO0010AA

QA01767BL

Q498BN

H797DW

Q15AU

Q361CD

0QB698AF

QAO09030AA

H637AB

HE636AB

H638EA

ADD: ASTRO DIGITAL CAl
OPERATION

ADD: VIQI VC RADIO
OPERATION

ADD: ENHANCED DATA

ADD: MULTICAST VOTING
SCAN

ADD: TDMA OPERATION
ADD: WIFI CAPABILITY
ADD: SECURITY BUNDLE

ADD: P25 LINK LAYER
AUTHENTICATION

ENH: ASTRO 25 OTAR W/
MULTIKEY

ENH: DVP-XL
ENCRYPTION AND ADP

ADD: AES/DES-XL/DES-
OFB ENCRYPTION AND
ADP

ADD; P25 9600 BAUD
TRUNKING

ALT: PLASTIC CARRY
HOLSTER WITH 3 INCH
CLIP

ADD: MOTOROLA
HOSTED RADIOCENTRAL
W CPSs*

ADD: RADIO CENTRAL
PROGRAMMING PROMO
CARVE OUT+

ADD: APX NEXT
APPLICATION BUNDLE
PROMO+

ADD: SMART LOCATE
MAPPING TRIAL PROMO+

Included

Included

Included

Included

Included
Included
$1,023.00

Included

Included

Included

Included

Included

$0.00

$0.00

-$32.04

-$300.00

-$56.00

Included Included
Included Included
Included Included
Included Included
Included Included
Included Included
$597.43 $2,380.72
Included Included
Included Included
Included Included
Included Included
Included Included
$0.00 $0.00
$0.00 $0.00
-$32.04 -$128.16
-$300.00 -$1,200.00
-$56.00 -$224.00

Any sales transaction following Matarela's quate Is based on and subject to the terms and conditions of the valid and execuled written conlract between Cuslomer and Motarela (the “Underlying
Agreement") that authorizes Cuslomer lo purchase equipment and/er services or license software (collectively ""Products™). If no Undugyindq Agreement exists batween Molorola and Custamer, then
Matarela's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall gavern the purchase of the Pradu

Matarala Selutions, Inc.: 500 West Monree, United States - 60661 ~ #: 36-1115800

Page 4

cls.



@ MOTOROLA SOLUTIONS

Line #

ltem Number

Description

Term

List Price

QUOTE-2150904
Subscriber Refresh 2

Sale Price Ext. Sale Price

3w

10

g |

12

13

14

15

16

17

QAD9017AA

NNTNG217A

S5V01P01407B

SSVO1P0O1406A

SSVO1PO1476A

SSV01P0OT902A

S5V01P016858B

LSV01S03446A

LSVO1P03092A

LSVO1503082A

PSV00501424A

PSV03502465A

PSV01502940A

PMMN4137A

NNTN9T98A

Product Services

Any sales transaction follctwing

agr\c&menl"“) that autharizes

ADD: LTE WITH ACTIVE
SERVICE AT&T US

BATTERY PACK BATTERY
FACK,IMPRES GEN2Z,
LIION,IPG8, 4400T, UL2054
DIV 2

SMARTPROGRAMMING
PROMO+

SMARTCONNECT
PROMO+

SMARTLOCATE PROMO+

SMARTMAPPING
PROMO+

ELIGIBLE FOR PROMO -
CC AWARE STARTER+

APX NEXT DMS
ESSENTIAL

RADIOCENTRAL
PROGRAMMING PROMO

RADIOCENTRAL
PROGRAMMING

APX NEXT
PROVISIONING*

APX DMS PROVISIONING
PD3*

SMARTMAPPING
ENABLEMENT

XVES500 REMOTE
SPEAKER MICROPHONE,
HIGH IMPACT GREEN, NO
CHANNEL KNOB

IMPRES 2 SUC, 3.0A,
120VAC, TYPE A PLUG,
NA
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1YEAR

1YEAR

1YEAR

1YEAR

1 YEAR

3YEARS

1YEAR

2YEARS

$0.00

$284.35

$75.00

$75.00

$75.00

$75.00

$56.00

$230.76

$32.04

$64.08

$0.00

$0.00

$0.00

$642.60

$169.56

ing Agresment exists batween Motorol

$0.00 $0.00
$213.26 $853.04
$75.00 $300.00
$75.00 $300.00
$75.00 $300.00
$75.00 $300.00
$56.00 $224.00
$230.76 $923.04
$32.04 $128.16
$64.08 $256.32
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$481.95 $1,927.80
$127.17 $508.68

Malorala's quote Is based on and subject to the terms and condilions of the valid and executed written cantract between Customer and Motorala flhl! “"Underlying
uslomer to purchase equipment andfar services or lieense software (collectively "'Praducts™). If no Unde
atorola's Standard Terms of Use and Molorola's Standard Terms and Condilions of Sales and Supply shall govern the purchase of the Products,

a and Custemer, then
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Line # Iltem Number Description Oty Term List Price Sale Price Ext. Sale Price
18 LSV00QO1073A DEVICE MISCELLANEOUS 12 $59.12 $59.12 $709.44
DEVICE PARTS/

EQUIPMENT Havis Part
Number: C-EB30-APR-1P

Grand Total $43,678.39(USD)

Pricing Summary

List Price Sale Price

Upfront Costs for Hardware, Accessories and Implementation

(if applicable), plus Subscription Fee FoR a4 Meng.a:

Year 2 Subscription Fee $435.84 $435.84
Year 3 Subscription Fee $435.84 $435.84
Grand Total System Price $66,686.51 $43,678.39

Notes:

e Additional information is required for one ar more items on the quote for an arder.

+ Promational pricing for 1 year Application Service trial.

Motorola's quote (Quote Number: Dated: ) is based on and subject to the
terms and conditions of the valid and executed written contract between Customer and Motorola (the
"Underlying Agreement") that autharizes Customer to purchase equipment and/or services or license software
(collectively "Products"). If no Undetlying Agreement exists between Motorola and Customer, then the
following Motorola's Standard Terms of use and Purchase Terms and Conditions govern the purchase of the
Products which is found at http://www.motorolasolutions.com/msi/omterms.

The Parties hereby enter into this Agreement as of the Effective Date.

Motaorola Solutions, Inc. Customer
By: By:
Name: Name:
Title: Title:
Date: Date:

Any sales fransaction h"‘"“".?_ Molorola's quole |s based on and subject to the terms and condilions of the valid and execuled wrilten cantract between Customer and Motorala (the **Underlying
Agreement"") that authorizes Customer to purchase equipment and/er services or license software (collectively "*Products™). If na Underlying Agreement exists between Molorola and Customer, then
Matorela's Slandard Terms of Use and Matorala's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Producls.

Motorola Solutions, Ine.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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e Unless atherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Setvices Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
Involices.

Any sales transaction I'nl}owing Moterola's quole s based an and subject to the terms and condilions of the valid and executed written contract batween Customer and Motarela (the **Underying
Agreement™) that authorizes Custamer to purchase equipment and/ar services of license software (cellectively “'Praducts™). If ne Underlying Agreement exists between Matarcla and Custemer, then
Motorola's Standard Terms of Use and Matorala's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Praducts,

Motorola Solutions, Inc.: 500 West Monroe, Unlted States - 60661 ~ #: 36-1115800
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APX NEXT RADIO SOLUTIONS
Overview

APX NEXT is Motorala Solutions’ next-generation P25 platform purpose-built for first responders to
access and act on information while maintaining focus in critical situations. Across all aspects of the radio
expetience—deployment, operation, maintenance, and evolution—APX NEXT brings critical
advancements to usability and performance. Equipped with broadband, LTE, Wi-Fi, Bluetooth 5.0, and
GPS capabilities, APX NEXT extends future-ready performance, applications, and full interoperability to
the field and control room to transform accurate data into smarter action.

Key benefits of the APX NEXT include the following:

» SmartTouch Experience — Easier operation centered around a redefined 3.6” impact resistant touch
display and shallow menu hierarchy. This cleaner and mare intuitive visual layout increases the
usability of the APX NEXT radio and helps users find the information they need without pause or
distraction.

» Ruggedized, Ergonomic Design — Increased personnel safety and efficiency with an improved T-Grip
ergonomic design, full-color top display, and tactile knobs for efficient use in emergency situations.
Patented touch technology enables for reliable gloved use, while also making the screen immune to
false actuations from water, snow, ice, or debris. The APX Next device meets the same MIL standards
far ruggedization achieved by Motorola Solutions' APX platform radios.

* Easy Fleet Management — Easier and quicker radio provisioning, remote software updates, and
streamlined management reduce downtime and support control center staff. Motorola Solutions' Device
Management Services (DMS) maximize the effectiveness of APX NEXT, reducing maintenance risk,
workload, and total cost of ownership. DMS brings RadioCentral (RC) programming to APX NEXT, as
well, supporting faster provisioning and deployment to get devices in the hands of responders and out
into the field.

* Secure Communications — Hardened End-to-End security allows only authorized units in the system
to listen to transmissions. Real-time security provides seamless protection from the device and data in
transit to the cloud and the LMR system

Evolving with Applications Services

APX NEXT Application Services enhance device capabiliies and improve user experience. These
applications are subsctiption-based offetings for easier optimization and scaling to meet evolving needs.

SmartConnect

First responders need to know that they are covered and supported with critical intelligence no matter
where the mission takes them. The SmartConnect application keeps users connected and maintains
critical LMR features through a broadband connection by extending Land Mobile Radio (LMR) networks
for voice and data coverage outside normal LMR service areas. By seamlessly switching between P25
LMR and LTE cellular networks, SmartConnect extends reliable PTT communications as radio users
roam onto supported broadband networks. Authentication, status, talkgroups, and encryption are all
preserved automatically, without interruptions or resets to ensure that end users continue to have access
to the critical features they need in emergency situations.

SmartLocate

The SmartLocate application provides dispatchers with accurate location data over a broadband network,
enabling better tracking of field personnel and improved situational awareness. By using the broadband

Any sales iransaclion following Motorala's quote is based on and subject to the terms and conditions of the valid and executed wrilten canltract between Customer and Motorala (the **Underlying
Agreement™) that autherizes Customer ta purchase equipment and/ar services or license software (eollaetively *Products™). If no Underlying Agreement exists between Motorola and Custemer, then
atarola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Praducts.

Page 8
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network and CommandCentral Aware integration, SmartLocate can quickly send GPS coordinate updates
and location information from the field to dispatchers to create a more effective operating picture of any
situation. This gives dispatchers a greater ability to manage incidents and efficiently dispatch available
units with confidence that resources are allocated where necessary. Access to CommandCentral Aware is
not included with a SmartLocate subscription.

SmartProgramming

Leveraging DMS and RadioCentral provisioning capabilities, the SmartProgramming application allows
APX NEXT radios to be updated anywhere within an agency's local LTE network coverage area. APX
NEXT devices no longer need to be tied to a computer via USB cable, limited to WiFi network coverage,
ar gated by Land Mobile Radio (LMR) bandwidth. SmartProgramming allows the APX NEXT device to
take advantage of LTE broadband data speeds to pull programming jobs from RadioCentral devices in
minutes.

SmartMapping

The SmartMapping application provides precise and accessible location information for field users on
APX NEXT's modernized map interface, improving situational awareness and informing response. Users
can see their own location and the location/status of other officers at a glance and immediately tap to
communicate with these personnel. SmartMapping streamlines engagement by providing access to the
application directly from the APX NEXT radio’s home screen to best support users wherever the mission
takes them.

Any sales ransaction I'ollowing_ Motorala's quote is based on and subject to the terms and condilions of the valid and executed wrilten conlract between Custamer and Motorala (the ™ Underlying
Agreement™) that autherizes Customer ta purchase equipment and/or services or license software (eelleetively “*Products™). If no Underlying Agreement exists between Motorala and Customer, then
Matarola's Standard Terms of Use and Motorala's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot he accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)
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City of Crowley, TX

Console Position Add

MCC7500E Dispatch
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The design, technical, and price information furnished with this proposal is proprietary information of Motarala  Solutions, Inc. (Motarola). Such
information is submitted with the restriction that it is to be used only for the evaluation of the proposal, and is not to be disclosed publicly or in any
manner to anyone other than thase required to evaluate the proposal, without the express written permission of Motarala Solutions, Inc.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings,
LLC and are used under license. All other trademarks are the property of their respective owners. ® 2021 Motorala Solutions, Inc. All rights reserved.

PS-000123456



@ MOTOROLA SOLUTIONS

Motorola Solutions, Inc.

500 W Monroe Street, Ste 4400
Chicago, IL 60661-3781

USA

May 22, 2023

Nicki McDaniel

Support Services Supervisor
Crowley Police Department
617 FM1187

Crowley, TX 76036

Subject: Console Position Add
Dear Ms. McDaniel,

Motorola Solutions, Inc. (“Motorola”) is pleased to have the opportunity to provide City of Crowley, TX
with quality communications equipment and services. The Motorola project team has taken great care
to propose a solution that will meet your needs and provide unsurpassed value.

To best meet the functional and operational specifications of this solicitation, our solution includes a
combination of hardware, software, and services. Specifically, this solution is for the addition of an
MCC7500E console position to the City’s existing public safest dispatch site. Optional pricing for an IP
logging interface is also included.

This proposal is subject to the terms and conditions of the Texas DIR-TS0O-4101 contract and remains
valid for a period of sixty (60) days from the date of this letter. This proposal may be accepted by
issuing a purchase order that specifically references “the terms and conditions of the Texas DIR-TSO-
4101 contract and this proposal.” Alternatively, Motorola would be pleased to address any concerns the
City may have regarding the proposal. Any questions can be directed to your Motorola Account
Executive, Casey Moore, at 817-368-8683.

We thank you for the opportunity to furnish City of Crowley, TX with “best in class” solutions and we
hope to strengthen our relationship by implementing this project. Our goal is to provide you with the
best products and services available in the communications industry.

Sincerely,

&8 Bud

Brad Rice
Area Sales Manager
Motorola Solutions, Inc.
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Section 1

System Description

1.1  Solution Overview

Motorola is pleased to present the City of Crowley with a proposal for an additional one (1) MCC7500E
position for their existing dispatch. This will bring Crowley's total dispatch console count to three. This
addition would allow City of Crowley to leverage their existing backroom equipment and existing
consolettes.

The existing dispatch ties to North Texas Interoperable Radio Network (NTIRN) by means of customer-
provided backhaul.

This proposal includes the necessary hardware, software and services to implement the console add-
on as well as 1 year of Advanced Plus warranty services.

Optional pricing is shown for an Archiving Interface Server (AlS) with accompanying Dispatch Control
Room CEN, for the customer to use with a customer-provided IP logger.

1.2  Proposed Equipment

The proposed equipment includes the following:

e One (1) new MCC7500E position, including the following:
— One (1) CommandCentral Hub PC w/ keyboard and mouse
- Two (2) USB Speakers
-~ Two (2) Headset Jack Boxes
— Two (2) Headsets, single muff
— One (1) Gooseneck Microphone
— One (1) Monitor, 22-inch, non-touch
-~ One (1) Dual Pedal Footswitch
— Integrated Instant Recall Recorder (IRR)
e One (1) spare CommandCentral Hub

The new operator position will interface to the existing dispatch LAN switch in the backroom. The
existing dispatch ties to North Texas Interoperable Radio Network (NTIRN).

No new backroom equipment, furniture, or logging solution changes has been quoted. Customer's
existing backup power, including UPS and generator, will be used for the position.

The additional position is quoted with the CommandCentral Hub. The CommandCentral Hub supports
the MCC7500E dispatch client as an alternative to the USB Audio Interface Module (AIM). The CCHub
provides both USB and analog interfaces for the Motorola Solutions standard peripherals. The CCHub
includes an internal PC that runs the MCC 7500E voice dispatch software.

System Description @) mororoLasaumions
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1.3 OPTION - AIS and Control Room CEN

The following section shows optional scope.

Motorola understands City of Crowley is seeking an IP logging solution with one of their preferred
logging vendors. Motorola is proposing the option for an AIS and Control Room CEN to add onto the
existing dispatch.

This OPTION includes the following:

e One (1) Control Room CEN consisting of:
—  One (1) 24-port Switch
— One (1) Firewall
e One (1) AIS consisting of.
— One (1) PC Workstation w/ shelf
— One (1) Voice Processing Module (VPM) with the appropriate AlS software, which includes
ADP and AES secure operation.
— One (1) KVM for initial configuration and future maintenance

It is City of Crowley's responsibility to provide enough rack space and power (both primary and backup)
for the above equipment. The customer is responsible for providing the relevant logger, API, and
integration as needed directly from Eventide. The city will also be responsible for upgrading the logging
system to make it capable of tying to the ASTRO 25 system. This may include hardware software
changes, along with ensuring Eventide has licensed the necessary AP licensing in order to interface
with the ASTRO25 system. In case of future ASTRO release upgrades, the city will need to work
directly with Eventide to ensure that their software and APl interface remains compatible with the most
current release. There may be potential upgrades needed on the Eventide logging end, which would
need to be addressed directly between City of Crowley and Eventide.

Archiving Interface Server

The Archiving Interface Server (AIS) serves as the interface between the radio system and the logging
recorder solution, archiving and transferring call audio and any information associated with the call
(PTT ID, Alias, Type of Call, etc.) to the recorder. The AIS monitors all identified resources, passes call-
control information to the logging recorder, and redirects the audio for those monitored channels to the
logging recorder.

One AIS is capable of configuring 256 Talkgroups (TGs), out of which 120 TGs can be recorded
simultaneously. If the City has all encrypted TGs, the AlS can support total 60 Encrypted TGs
simultaneously.

The user can configure the logging recorder to monitor and record a set of radio system resources
(trunked or conventional). The AIS monitors those identified resources, pass call-control information to
the logging sub-system via an API, and redirects audio for those monitored channels to the logging
sub-system via the LAN. The logging recorder then records this information to its storage media.

Control Room CEN

The CEN is a separate network on which third-party equipment and devices are installed. The CEN
interfaces with the regular radio network via a firewall meant to protect the radio dispatch network from
foreign devices malware and system access. It secures communications with outside networks. This
facilitates traffic between the logger and the P25 system.

System Description @ mororoLasolumons
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1.4  System Components

141  MCC7500E Dispatch Console

The MCC 7500E IP dispatch console is a Motorola mission critical wire-line radio dispatch console
system. The MCC 7500E is built on the MCC 7500 high-tier radio dispatch console platform and re-
uses the MCC 7500 GUI. The MCC 7500E console offers mobility and versatility at a reduced footprint
than the MCC 7500 console. The console provides dispatch users with reliable and convenient access
to radio resources within the ASTRO 25 infrastructure.

The MCC 7500E console delivers true wire-line capability including Console Priority to give dispatchers
immediate access to a talkgroup or conventional channel.

The MCC 7500E requires no external voice processing hardware (no VPM hardware) to perform
dispatch operations. Audio vocoding and encryption are performed under the Windows Operating
System. The MCC 7500E supports software based end-to-end encryption. The reduced hardware
configuration is ideal for installation in limited spaces.

The following list describes the components included in the proposed configuration.

THE MCC 7500E DISPATCH CONSOLE

e
/" Deskiop Headset Jack
"Microphone Computer - External Telephone
Display System
Desktop Desktop External Pagin
Speaker Speaker CommandCentral Hub | Encoder o

Instant Recall
Recorder

Local Logging
Recorder

Figure 1-1: MCC 7500E Dispatch Position supports multiple accessories.

Computer Display
The dispatch position will use a 22-inch Computer Display.

B1956 CommandCentral Hub (CC Hub)

The CommandCentral Hub (Hub) supports the MCC 7500E dispatch client as an alternative to the USB
AIM which is being phased out due to supply chain limitations. The 13 port USB Hub contains a number
of analog inputs and outputs for connecting various peripheral devices as well as a workstation class
computer motherboard. This eliminates the need to purchase an external PC when using the Hub.

Each Hub supports one MCC 7500E dispatch client.

The PC that is internal to the CommandCentral Hub will be programmed with a Microsoft Windows
based operating system (OS) image developed for the MCC 7500E application.

System Description ) mororoLasoLuTions
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The hub not only provides the computing platform for the dispatch client but also USB and analog
interfaces for the various peripheral devices that can be connected to a dispatch client.
Enhanced Integrated Instant Recall Recorder (IRR)

The Enhanced IRR is seamlessly integrated with the dispatch position’s software, allowing audio and
call data from any radio or telephony resource to be recorded and easily played back. Call data
includes PTT IDs, name of resource, start time and date, and stop time and date. Two analog inputs
are available for use with recording audio from external devices.

Desktop Speakers

Audio speakers have been included with each dispatch position and can be configured to transmit
audio from a specific talkgroup or set of talkgroups. Each speaker is a self-contained unit, with
individual volume controls, and can be placed on a desktop or mounted on a rack or computer display.
Headset Jack

The dispatch position supports up to two headset jacks, both push-to-talk (PTT) and non-PTT-enabled,
for simultaneous use by the dispatcher and a supervisor. The headset jack contains two volume
controls for the separate adjustment of received radio and telephone audio.

Headset

The proposed headset consists of two elements. The headset base includes an audio amplifier, a
Push-to-Talk switch, and a long cord that connects to the dispatch position. The headset top consists of
the earpiece and microphone as well as a short cable that connects to the headset base.

Gooseneck Microphone

The microphone controls the dispatch position's general transmit and monitor features through two
buttons on its base. The microphone can be fastened down or left loose. It can be used alone or in
conjunction with a headset.

Footswitch

Each dispatch position includes a dual pedal footswitch that controls general transmit and monitor
functions.

1.5 Electrical, HVAC, and Equipment Space
Requirements

Customer’s power and backup power, including UPS and generator, will be used for the positions.
Motorola requires one (1) 20 Amp Quad outlet per console position.

The table below shows the minimum power requirement for the proposed equipment.

System Description m MOTOROLA SOLUTIONS
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Table 1 — Power Requirements

Unit Total Power Total
Equipment Qty Unit Power (W) BTU (W) BTU
Dispatch Floor
MCC7500E Dispatch Console (CC Hub,
Peripherals as Quoted) 1 420 1435 420 1435
Totals 420 1435

1.6 Bandwidth Requirement

The City of Crowley’s dispatch connects to the Regional P25 System, NTIRN, by means of customer-
provided Ethernet connection. Any necessary configuration changes or bandwidth reallocation would
be the customer's responsihility.

1.7 Cutover

City of Crowley and Motorola will need to develop a cutover plan. Motorola will closely work with the
City and provide a cutover plan during the implementation phase of this project.

From a high level, the new console will be cold installed and configured on customer-provided console
furniture on the dispatch floor. After a successful acceptance test, the console will be placed into
service for dispatch personnel to use,

1.8 Acceptance Test Plan

System Acceptance of the proposed solution will occur upon successful completion of a Functional
Acceptance Test Plan (FATP), which will test the features, functions, and failure modes for the installed
equipment. This plan will validate that the City's solution operates according to its design.

An ATP will be provided during the implementation phase of this project. All tests will be performed as
described in the ATP and the acceptance test procedures will be mutually approved prior to the start of
the acceptance testing. Customer representatives are encouraged to witness this field-testing in order
to gain a better understanding of the system and test process.

System Description @ MOTOROLA SOLUTIONS
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Section 2

Statement of Work

2.1 Overview

This Statement of Work (SOW) describes the deliverables to be furnished to City of Crowley. The tasks
described herein will be performed by Motorola, its subcontractors, and Crowley (the Customer) to
implement the Console system described in the System Description. It describes the actual work
involved in installation, identifies the installation standards to be followed, and clarifies the
responsibilities for both Motorola and the Customer during the project implementation. Specifically, this
SOW provides:

¢ A summary of the phases and tasks to be completed within the project lifecycle.
o A list of the deliverables assaociated with the project.
« A description of the responsibilities for both Motorola and the Customer.

e The qualifications and assumptions taken into consideration during the development of this
project.

This SOW provides the most current understanding of the work required by both parties to ensure a
successful project implementation. In particular, Motorola has made assumptions of the sites to be
used for the new system. Should any of the sites change, a revision to the SOW and associated pricing
will be required. It is understood that this SOW is a working document, and that it will be revised as
needed to incorporate any changes associated with contract negotiations, Contract Design Review
(CDR), and any other change orders that may occur during the execution of the project.

2.2 Assumptions

Motorola has based the system design on information provided by Crowley and an analysis of their
system requirements. A list of general assumptions has been noted below for review. Should
Matorola's assumptions be deemed incorrect or not agreeable to, a revised proposal with the
necessary changes and adjusted costs may be required. Changes to the equipment or scope of the
project after contract may require a change order.

e All work is to be performed during normal work hours, Monday through Friday 8:00 a.m. to 5:00
p.m.

o Approved local, State, or Federal permits as may be required for the installation and operation
of the proposed equipment are the responsibility of City of Crowley.

« Customer will be responsible to provide all necessary power and backup power/UPS/generator
to meet the power requirements of the proposed system.

¢ The customer will work with Motorola’s partner to install new Ethernet cable from the dispatch
floor to the equipment room. It is assumed existing conduit from the dispatch floor to the
equipment room can be re-used to add the additional cabling for the op position.

« Any required system interconnections not specifically outlined here will be provided by the
Customer.
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The dispatch center will have enough space to accommodate the new MCC 7500E position.
The Customer is responsible to provide space to accommodate new dispatch equipment.
Customer will provide furniture for new position and ensure that required power outlets are
present to power new equipment.

City of Crowley to ensure communication site meet space, grounding/surge suppression to R56
standards, power, and connectivity requirements.

Where necessary, City of Crowley will provide a dedicated delivery point—such as a
warehouse—for receipt, inventory, and storage of equipment prior to delivery to the site.

Motorola assumes that the existing backhaul links will be capable of handling the new dispatch
position. In case of any issues, it will be the City's responsibility to provision additional
bandwidth for the site.

It has been assumed no new backup consolettes are required for the paosition.

The customer will work with Motorola to meet any HEPA requirements during the install of the
new op position.

Resolve any environmental issues including, but not limited to, asbestos, structural integrity
(rooftop, water tank, tower, etc.) of the site, and any other building risks. (Resolve environmental
or hazardous material issues).

Motorola’s records indicate the site uses analog logging off the existing consolettes, not the
operator positions. Therefore, no cost has been included for any IP logging interfaces. Should
the logging vendor need any configuration changes, it would be customer responsibility.

Any removal of existing equipment/items required to complete this project will be customer
responsibility.

No console training has been included.

Crowley will obtain any ILA/MOUs or lease agreements necessary to install the proposed
equipment.

If the option shown is purchased, it must be implemented together with the base proposal and
will not be treated as a separate project.

Design Assumptions for the OPTION — AIS and Control Room CEN

Motorola assumes rack space is available to accommodate the proposed equipment.

Motorola assumes electrical circuits are available within 6ft of the rack that equipment will be
installed.

There are no spares included in the design.

Motorola assumes that only ADP and AES Encryption are required on the AIS. Additional
encryption algorithms will require a change order and any cost associated shall be the
responsibility of the customer.

There is no training included in the design.

Stalement of Work @ MOTOROLA SOLUTIONS
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2.3 Contract

2.31  Contract Award (Milestone)

¢ The Customer and Motorola execute the contract and bath parties receive all the necessary
documentation.

2.3.2 Contract Administration

Motorola Responsibilities

e Assign a Project Manager, as the single point of contact with authority to make project
decisions.

e Assign resources necessary for project implementation.
e Set up the project in the Motorola information system.
e Schedule the project kickoff meeting with the Customer.

Customer Responsibilities

e Assign a Project Manager, as the single point of contact responsible for Customer-signed
approvals.

¢ Assign other resources necessary to ensure completion of project tasks for which the Customer
is responsible.
Completion Criteria
e Motorola internal processes are set up for project management.
¢ Both Motorola and the Customer assign all required resources.
e Project kickoff meeting is scheduled.

2.3.3  Project Kickoff

Motorola Responsibilities
¢ Conduct a project kickoff meeting during the CDR phase of the project.
e Ensure key project team participants attend the meeting.
¢ Introduce all project participants attending the meeting.

« Review the roles of the project participants to identify communication flows and decision-making
authority between project participants.

« Review the overall project scope and objectives with the Customer.
s Review the resource requirements with the Customer.

o Review preliminary implementation timing with the Customer to address upcoming milestones
and/or events.

e Review the teams’ interactions (Motorola and the Customer), meetings, reports, milestone
acceptance, and the Customer’s participation in particular phases.

Statement of Work ) mororora soLuTions
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Customer Responsibilities

e The Customer's key project team participants attend the meeting.

¢ Review Motorola and Customer responsibilities.

Completion Criteria
¢ Project kickoff meeting completed.
« Meeting notes identify the next action items.

2.4 Contract Design Review

241  Review Contract Design

Motorola Responsibilities
e Meet with the Customer project team.

s Review the operational requirements and the impact of those requirements on various
equipment configurations.

e Establish a defined baseline for the system design and identify any special product
requirements and their impact on system implementation.

e Review the system design and scope of work, and update the contract documents accordingly.
o Discuss the proposed Cutover Plan and methods to document a detailed procedure.

e Submit designh documents to the Customer for approval. These documents form the basis of the
system, which Motorola will manufacture, assemble, ship, and install.

« Prepare equipment layout plans for shipment to the field.

Customer Responsibilities

s The Customer's key project team participants attend the meeting, provide input, and approve
changes.

s Make timely decisions, according to the implementation tasks.

Completion Criteria

e« Complete Design Documentation, which may include updated system description, equipment
list, system drawings, or other documents applicable to the project.

¢ Incorporate any deviations from the proposed system into the contract documents accordingly.

¢ The system design is “frozen” in preparation for subsequent project phases such as Order
Processing and Manufacturing.

« A Change Order may be executed in accordance with all material changes resulting from the
Design Review to the contract.

2.4.2  Design Approval (Milestone)

e The Customer executes a Design Approval milestone document.
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2.5 Order Processing

251  Process Equipment List

Motorola Responsibilities

s Validate Equipment List by checking for valid model numbers, versions, compatible aptions to
main equipment, and delivery data.

e Enter order into Motorola’s Customer Order Fulfillment (COF) system.

e Create Ship Views, to confirm with the Customer the secure storage location(s) to which the
equipment will ship. Ship Views are the mailing labels that carry complete equipment shipping
information, which direct the timing, method of shipment, and ship path for ultimate destination
receipt.

¢ Create equipment orders.
¢ Reconcile the equipment list(s) to the Contract.
e Procure third-party equipment if applicable.

Customer Responsibilities
¢ Approve shipping location(s).
s« Complete and provide Tax Certificate information verifying tax status of shipping location.

Completion Criteria

s Verify that the Equipment List contains the correct model numbers, version, options, and
delivery data.

e Trial validation completed.
o Bridge the equipment order to the manufacturing facility.

2.6  Manufacturing and Shipment

2.6.1  Manufacture Motorola Equipment

Motorola Responsibilities
« Manufacture the Motorola equipment necessary for the system based on equipment order.

Customer Responsibilities
e None.

Completion Criteria
e FNE shipped to the field.
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2,6.2  Manufacture Non-Motorola Equipment

Motorola Responsibilities
» Procure non-Motorola equipment necessary for the system based on equipment order.

Customer Responsibilities
s None.

Completion Criteria
e Ship non-Motorola manufactured equipment to the field.

2.6.3  Ship Equipment to Field

Motorola Responsibilities
e Pack system for shipment to final destination.
e Arrange for shipment to final destination.

Customer Responsibilities

e None.

Completion Criteria
e Equipment ready for shipment to final destination.

2.6.4  Ship Acceptance (Milestone)
e All equipment shipped to the field.

2.7  Site Development

Motorola is proposing to Customer the installation and configuration of the following equipment at the
specified locations.

Crowley Dispatch One position MCC 7500E

The document delineates the general responsibilities between Motorola and City of Crowley as agreed
to by contract.

Statement of Work @ MOTOROLA SOLUTIONS
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2.8 Motorola Responsibilities

Motorola's general responsibilities include the following:

« Perform the programming and optimization of the Motorola supplied equipment described
above.

¢ Schedule the programming and optimization in agreement with Crowley.
¢ |nstall all console operator dispatch and related backroom network equipment.

« Provide and install all required network and peripheral equipment and cables. These to include
any KVM extension cables that may be required for use with variable height console furniture.

e Provide Crowley with the appropriate system interconnect specifications.

Motorola Responsibilities on the OPTION — AIS and Control Room CEN
e Provide and configure the firewall and CEN switch.
e Provide and install the AlS.
o Configure the AIS.

e Setup and verify interface between AlS, firewall with demarcation being Motorola’s Control
Room CEN switch.

e A onetime mobilization costs for a Motorola resource is included to complete the configuration.

e After the Contract award, Motorola will provide a field acceptance test plan (ATP) to test the

functionality of the AIS and to prove the network is configured accurately to communicate with
the third party logger.

2.9 Customer Responsibilities

Crowley will assume responsibility for the installation and performance of all equipment and work
necessary for completion of this project that is not provided by Motorola. Crowley's general
responsibilities include the following:

e Provide all buildings, equipment shelters, and towers required for system installation.

« Ensure communications sites meet space, grounding, power, and connectivity requirements for
the installation of all equipment.

e Obtain all licensing, site access, or permitting required for project implementation.

s Provide the required system Ethernet interconnections to the NTIRN core. Obtaining Ethernet
connectivity as well as any recurring costs for connectivity shall be the responsibility of Crowley.
Motorola will provide Crowley with technical requirements and specifications for the console site

link.

¢ Provide adequate physical space, HVAC and electrical requirements at all locations for the new
equipment.

e Crowley will provide a dedicated delivery point, such as a warehouse, for receipt, inventory, and
storage of equipment prior to delivery to the site(s).

¢ Coordinate the activities for all Crowley vendors or other contractors.
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Customer Responsibilities on the OPTION - AIS and Control Room CEN

« City of Crowley will provide sufficient rack space for the proposed equipment. Crowley will also
provide adequate power and grounding system for the proposed hardware.

e City of Crowley will be responsible for providing an Eventide logging recorder that is compatible
to be interfaced with Motorola provided Archiving Interface Server. This may include
hardware/software changes, along with ensuring Eventide has the necessary API licensing from
Motorola in order to interface with the ASTRO25 system.

e In case of future ASTRO release upgrades, Crowley will need to work directly with Eventide to
ensure that their software and API interface remains compatible with the latest system release.
There may be potential upgrades (hardware/software) needed on the Eventide logging end
which would need to be addressed directly between City of Crowley and Eventide.

e City of Crowley will be responsible for the installation of all the logging related equipment that
will be provided for this project. City of Crowley will work directly with Eventide to address any
logging issues that may arise.

s City of Crowley will be responsible for providing the relevant logger, API, and integration as
needed directly from Eventide. The City will be responsible for upgrading the existing Eventide
logging recorder in order to make it capable of tying into the ASTRO 25 system. This may
include hardware software changes, along with ensuring Eventide has licensed the necessary
API licensing in order to interface with the ASTRO25 system.

e City of Crowley will extend the connection from the Control Room CEN switch to the network
where the logging recorder resides. City of Crowley shall be responsible to configure the
network where Eventide resides to have access to the Control Room CEN netwaork.

e City of Crowley is responsible to ensure that the technical resources from the logging vendor
are available when the AIS configuration is completed to confirm that the AIS and the logger are
integrated successfully.

» City of Crowley shall be responsible to provide a KVL with the appropriate cable and encryption
keys to program the AIS at the time of installation for Motorola to load the keys on to the AIS.

2.10 Change Order Process

Either Party may request changes within the general scope of this Agreement. If a requested change
causes an increase or decrease in the cost, change in system configuration or adds time to the
project’s timeline required to perform this Agreement, the Parties will agree to an equitable adjustment
of the Contract Price, Performance Schedule, or both, and will reflect the adjustment in a change order.
Neither Party is obligated to perform requested changes unless both Parties execute a written change
order.

2.11 Schedule

Below is a high level schedule of tasks with an approximate timeline and order of events.

A final project schedule will be developed based upon mutual agreement between Motorola Solutions
and City of Crowley at the Detailed Design Review (DDR). The equipment order/ship timeline reflected
below is the average lead time for materials. The duration may be impacted by global supply chain
shortages.
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Figure 2 — High Level Schedule

May 22, 2023

2023 |
Q3 Q4
PROJECT PHASE Month 1 | Month 2 Month 3 Month 4 Month 5 Month 6
Project Kickoff
Equipment
Order/Ship

Install Position
Program / Config
Testing

Cut-Over (Go-Live)
Final Acceptance
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Section 3

Advanced Plus Services

Section 1

Section 2

Section 3

Section 1

Section 2

Section 3

3.1

Overview

Motarola Solutions is proposing our Advanced Plus Services for ASTRO® 25 infrastructure, a
comprehensive program to sustain the long-term performance of Crowley's network. Advanced Plus
Services consists of the following elements:

Network Event Monitoring.

Remote Technical Support.

Network Hardware Repair with Advanced Replacement.
Remote Security Patch Installation.

On-site Support.

Annual Preventive Maintenance.

Network Updates.

Security Monitoring.

Together, these elements will help to avoid operational disruptions and maintain the value of Crowley's
communications investment.
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3.2 Advanced Plus Services Element Descriptions

The following sections describe the elements proposed for Crowley's ASTRO 25 infrastructure.

3.21  Network Event Monitoring

Motorola Solutions will continuously monitor Crowley's ASTRO 25 network to detect potential issues or
communications outages, maximizing network uptime. Motorola Solutions assesses each alert with
advanced event detection and correlation algorithms to determine how to respond. Potential responses
include remote restoration or dispatching a local field technician to resolve the incident on-site.

3.2.2 Remote Technical Support

Motorola Solutions' Centralized Managed Support Operations (CMSQ) will provide Remote Technical
Support for infrastructure issues that require specific technical expertise. Experienced technical support
specialists will be available to consult with Crowley to help diagnose, troubleshoot, and resolve
infrastructure issues. Service Desk maintenance procedures and incident resolution techniques are
based on ISO 9001 and TL 9000 standards.

3.2.3  Network Hardware Repair with Advanced Replacement

To restore Crowley's ASTRO 25 network components if they malfunction, Motorola Solutions will repair
Motorola Solutions-provided infrastructure equipment. This includes select third-party infrastructure
equipment supplied by Motorola Solutions. Motorola Solutions will ship and return repaired equipment,
and will coordinate the repair of third-party solution components.

To reduce the impact of a malfunction, Motorola Solutions will exchange malfunctioning equipment with
Advanced Replacement units or Field Replacement Units (FRU), as available. Motorola Solutions'
repair depot will diagnose and repair malfunctioning components, and once repaired, add those to the
depot’'s FRU inventory. Replacement components will remain in Crowley's ASTRO 25 network to
maintain continued network functionality.

If Crowley prefers to maintain their existing FRU inventory rather than using Motorola Solutions’ depot inventory,
Motoraola Solutions can provide “loaner” FRUs during the repair process.

3.24  On-site Infrastructure Response

Motorola Solutions will provide repair service from trained and qualified technicians. Once dispatched,
technicians will travel to Crowley’s ASTRO 25 network location to diagnose issues and restore
functionality. These technicians will run diagnostics on hardware to identify defective components, and
repair or replace them as appropriate. Infrastructure Response times are based on a given issue's
impact on overall system function.

Travel times and service levels are governed by local geography. Motorola Solutions will provide additional
information in the Statement of Work for ASTRO 25 Advanced Plus Services and in the Customer Support Plan
agreed between Crowley and Motorola Solutions.
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3.25  Annual Preventive Maintenance

Motorola Solutions will annually test and service network components. Qualified field technicians will
perform routine hands-on examination and diagnostics of network equipment to keep them operating
according to original manufacturer specifications.

3.26  Network Updates

The Network Updates service provides public safety radio system release updates on a consistent,
budgeted plan. These updates maintain reliable network operations and cybersecurity protection. In
addition, Network Updates keeps Crowley's ASTRO 25 network compatible with expansion elements,
as well as new products or features. With Network Updates, Crowley's network will remain on a release
that qualifies for support services.

Motorola Solutions will deliver updates based on a predefined cadence of upgrade windows, with up to
one update in each window. The Network Updates service includes the following:

e Software Release Updates - Motorola Solutions-certified software that improves network
functions over previous releases. This also includes commercial operating system and
application software updates.

s Hardware Update — When needed to support a software release update, Motorola Solutions
provides new hardware. New hardware will both support the new software update, as well as
maintain existing functions and features.

o Professional Implementation Services — Motorola Solutions will plan and implement updates
at Crowley's site. This includes factory integration, testing, and supply chain management for
new software and hardware.

With these services, Crowley will have access to the technology, support, and planning expertise
needed for an effective upgrade.

3.2.7  Security Monitoring

Increased network activity, reduced performance, and loss in functionality may be symptoms of
malicious software intrusion. Motorola Solutions will continuously monitor Crowley’'s ASTRO 25 network
for attempts to compromise the network. Security Monitoring tools will collect automatic alerts from
network firewalls, intrusion detection systems (IDS), Syslog, and anti-malware systems. Motorola
Solutions security personnel will evaluate if that alert indicates there is an active cybersecurity threat. If
personnel find a potential threat, Motorola Solutions will alert Crowley.

3.3 Motorola Solutions Service Delivery Ecosystem

Advanced Plus Services are delivered through a tailored combination of field service personnel,
centralized teams, product repair depots, and MyView Portal. These service resources will collaborate
to swiftly analyze network issues, accurately diagnose root causes, and efficiently resolve issues to
return the network to normal operation.

Motorola Solutions services will be delivered by staff experienced in servicing mission-critical networks.
Motorola Solutions uses the Information Technology Infrastructure Library (ITIL) framework to define
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service tasks based on industry-recognized best practices. As staff perform tasks, service incident
information will be available to Crowley's administrators and personnel through MyView Portal.

Service activities and Motorola Saolutions’ service team are described in more detail below.

3.3.1  Centralized Managed Support Operations

The cornerstone of Motorola Solutions' support process is the Centralized Managed Support
Operations (CMSQO) organization. This TL 9000/ISO 9001-certified organization is staffed 24x7x365 by
experienced service desk specialists, security analysts, and operations managers. The CMSO houses
critical central functions, including the Service Desk.

The CMSO Service Desk will serve as a single point of contact for services. It processes service
requests, service incidents, change requests, and dispatching. The Service Desk communicates
necessary information to stakeholders, bridging communications among Crowley, Motorola Solutions,
and third-party subcontractors.

Service Desk teams record, track, and update incidents through the Motorola Solutions Customer
Relationship Management (CRM) system. They document and respond to inquiries, requests,
concerns, and service tickets. When an incident is initiated, the CMSO will engage with teams to
resolve that incident. The CMSO will escalate to new teams when needed. Depending on the incident,
the CMSO will coordinate incident resolution with local field service and authorized repair depots.

3.3.2  Field Service

Motorola Solutions authorized and qualified field service technicians will perform the On-site
Infrastructure Response service, repair malfunctioning hardware in the field, and conduct preventive
maintenance tasks. These technicians will coordinate with the Service Desk, technical support teams,
and product engineering as needed to resolve incidents.

3.3.3  Repair Depot

The Motorola Solutions Repair Depot will provide Crowley with a central repair location. This will
eliminate the need to send network equipment to multiple vendor locations for repair. Motorola
Solutions tracks products sent to the Depot via a case management system throughout the repair
process. This system will enable Crowley’s representatives to check repair status, from inbound
shipment to return.

3.3.4  Customer Support Manager

A Motorola Solutions Customer Support Manager (CSM) will be Crowley’s key point of contact for the
definition and administration of services. The CSM will work with Crowley to define service delivery
details to address Crowley's specific priorities.

335 MyView Portal

To provide Crowley with quick access to service details, Motorola Solutions will provide our MyView
Portal online network information tool. MyView Portal provides our customers with real-time critical
network and services information through an easy-to-use graphical interface.
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Figure 1-1: MyView Portal offers real-time, role-based access
to critical network and services information.

With MyView Portal, Crowley’s administrators will be able to monitor system health and maintenance
updates. Capabilities include:

e Viewing network and support compliance.

« Viewing incident reports.

e Updating and creating incidents.

s Checking system update status.

s« Receiving pro-active notifications regarding updates.

Available 24x7x365 from any web-enabled device, the information provided by MyView will be based
on your needs and user access permissions, ensuring that the information displayed is secure and
pertinent to your operations.
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3.1
3.2
3.3

3.4 System Upgrade Agreement li

The System Upgrade Agreement Il (SUA 1) service pravides public safety radio system release
updates on a consistent, budgeted plan. These updates maintain reliable network operations and
cybersecurity protection. In addition, SUA |l keeps the City of Crowley’s ASTRO 25 network compatible
with expansion elements, as well as new products or features. With SUA I, the City of Crowley's
network will remain on a release that qualifies for support services.

Motorola Solutions will deliver SUA Il in two-year periods, with up to one update in each period. The
SUA Il service includes the following:

e Software Release Updates - Motorola Solutions-certified software that improves
netwaork functions over previous releases. This also includes commercial operating
system and application software updates.

s Hardware Update — When needed to support a software release update, Motorola
Solutions provides new hardware. New hardware will both support the new software
update, as well as maintain existing functions and features.

¢ Professional Implementation Services — Motorola Solutions will plan and implement
updates at Parker City’s site. This includes factory integration, testing, and supply chain
management for new software and hardware.

With these services, the City of Crowley will have access to the technology, support, and planning
expertise needed for an effective upgrade.
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Section 4

Pricing Summary

May 22, 2023

Motorola is pleased to provide the following equipment and services to the City of Crowley.

MCC7500E Dispatch Console Add-On

One MCC7500 Dispatch Consoles - Equipment $72,157.00
Professional Services for MCC7500 Dispatch Console - Project Management, $83.229.00
Installation, Configuration, Optimization, Testing and Documentation ik
Warranty Service — Year 1 Included
DIR-TSO-4101 Contract Discounts and Fort Worth System User Discount ($20,631.00)
Sub-Total $134,755.00
OPTIONAL - Archive Interface Server (AlS) and Control Room Network
Archive Interface Server (AIS) and Control Room Network — Equipment $50,946.00
OPTIONAL — Professional Services for AIS and Control Room Network - $39.457.00
Project Management, Installation, Configuration, Optimization, Testing and B
Documentation
Warranty Service — Year | Included
DIR-TSO-4101 Contract Discounts and Fort Worth System User Discount ($13,334.00)
Sub-Total $77,069.00

Total $211,824.00

Ongoing Maintenance and Lifecycle pricing for the new console position and AIS / CEN

equipment (for planning purposes only)

MCC7500E Add-On Position

SUA and Maintenance

AlIS and CEN

Year 2 $10,446.00 $17,739.00
Year 3 $10,788.00 $18,359.00
Year 4 $11,143.00 $19,003.00
Year 5 $11,514.00 $19,673.00

Pricing Summary
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Price Adjustment

Due to significant market volatility and material price fluctuations in raw materials such as steel, copper,
finished wood and concrete, in the event of a cost increase in material, equipment or energy occurring
during implementation of the project through no fault of Motorola Solutions, the contract price, time of
completion and/or contract requirements shall be equitably adjusted by Change Order in accordance
with the procedures of the contract documents. Motorola Solutions reserves the right to apply a fuel
surcharge to the quoted freight rates on all shipments based on the cost of diesel at the time of
shipment.

Pricing Summary @ MOTOROLA SOLUTIONS

Use or disclosure of this proposal is subject to the restrictions on the cover page.
Motorola Solutions
FGM21PC12345
Page 24



City of Crowlay, TX May 22, 2023
Console Add-On

Section 5

Payment Terms

Except for a payment that is due on the Effective Date, Customer will make payments to Motorola
within thirty (30) days after the date of each invoice. Customer will make payments when due in the
form of a check, cashier's check, or wire transfer drawn on a U.S. financial institution. If Customer has
purchased additional Professional or Subscription services, payment will be in accordance with the
applicable Addenda. Payment for the System purchase will be in accordance with the following
milestones.

System Purchase (excluding Subscribers, if applicable)
1. 25% of the Contract Price due upon contract execution (due upon effective date);
2. 60% of the Contract Price due upon shipment of equipment from Staging;
3. 10% of the Contract Price due upon installation of equipment; and

4. 5% of the Contract Price due upon Final Acceptance.

For Lifecycle Support Plan:

Matorola will invoice Customer annually in advance of each year of the plan

For multi-year agreements, at the end of the first year of the Agreement and each year thereafter, a CPI
percentage change calculation shall be performed using the U.S. Department of Labor, Consumer Price Index,
“All Items,” Unadjusted Urban Areas (CPI-U). Should the annual inflation rate increase greater than 3% during the
previous year, Motorola shall have the right to increase all future maintenance prices by the CPI increase amount
exceeding 3%. "All ltems," not seasonally adjusted shall be used as the measure of CPI for this price adjustment.
The adjustment calculation will be based upon the CPI for the most recent twelve (12) month increment beginning
from the most current month available as posted by the U.S. Department of Labor (http://www.bls.gov)
immediately preceding the new maintenance year. For purposes of illustration, if in Year 5 the CPI reported an
increase of 8%, Motorola may increase the Year 6 price by 5% (8%-3% base). Any pricing change would be
documented in a change order executed with the Customer,

Payment Terms @ MOTOROLA SOLUTIONS

Use or disclosure of this proposal is subject to the restrictions on the cover page.
Motorola Solutions
FGM21PC12345
Page 25



City of Crowlay, TX May 22, 2023
Console Add-On

Section 6

Contractual Documentation

This proposal is subject to the terms and conditions of Texas DIR-TSO-4101 contract. The City of
Crowley may accept this proposal by issuing a purchase order referencing “Motorola’s Proposal and
the terms and conditions of the Texas DIR-TSO-4101 contract.”

Contractual Documentalion D) morororasoLuTions

Use or disclosure of this proposal is subject to the restrictions on the cover page.
Motorola Solutions
FGM21PC12345
Page 26



VistaCo

Houston, TX

9824 Whithorn Drive
Houston, Texas 77095
P: (800) 708-6423
www.vistacomtx.com

Remit, Sales and Support

Oklahoma City, OK

4200 Perimeter Center Drive, Suite 140
Oklahoma City, OK 73112

P: (800) 708-6423

www.vistacomtx.com

Sales and Support




Thursday, April 27, 2023

Crowley Police Department
Nikki McDaniel

617 Business FM 1187 West
Crowley, TX 76036
nmcdaniel@ci.crowley.tx.us

Dear Nikki,

Thank you for allowing Vista Com to prepare a quotation for your recording solution. Vista Com has over a 25 year history of
providing public safety recording solutions throughout the region. We partner with the best OEM's in the industry to delivery the
latest technology to you and we back the solution with local support and factory engineering.

Within this quotation you will find three key areas that describe the solution.

e Hardware - this is the physical components to be installed at your site.
¢ Software - each solution requires software that is licensed to you for your recorder.
e Services - items that are one time charges and represent labor and support for your solution.

The link details all areas of your quotation that we have designed for you. This quotation is based upon given facts and
knowledge of your requirements passed to us by you and your organization. As such if we determine that the environment is
different than what we have designed we will promptly edit the proposal for your presentation.

Important Note - the point at which the recorder equipment connects to the customer equipment is referred to as the
demarcation point. The customer and/or its vendars are responsible for any required connections to this demarcation point
such as cabling, equipment programming, or equipment relocation.

If you approve of this quotation please indicate so within the link. By accepting this quotation you represent your authorization
of your entity and legally bind your agency to the terms of this sales contract.

Kind Regards,
obin. Hvengon

Robin Clevenger
Regional Sales Manager
Vista Com



Houstaon, TX

9824 Whithorn Drive
Houston, Texas 77095
P: (800) 708-6423

WWW.vistacomtx.com

Remit, Sales and Support

Disclosures

All order cancellations are subject to a 35% restocking charge once order has been placed. Your solution is custom built
for your environment. Vista Com will make every attempt to modify changes once purchase has been placed however
the customer is ultimately responsible for any financial implications for order changes after the order is placed.

Solution Design - we make every attempt to ensure the attached quote is exact and matches your requirements. Please
pay special attention to our description of goods and services to ensure it matches your requests. If Vista Com inspects
your site location and determines that our solution does not match your communicated requirement, we will promptly
revise this quote.

Customer Demarcations - The point at which the recording equipment is connected to the customer equipment is termed
"demarcation point". The demarcation paint can be a physical cable connection to a demarcation block or it can he a
network cable connected to a customer network switch. Due to vendor and customer liabilities it is accepted that Vista
Com is responsible for cabling and recorder connection from the demarcation point and the customer is responsible for
all cabling, configuration, and coordination for recorded devices to the demarcation block.

Install Guide - Vista Com requires information about your network and user environment before installation of the
recording solution. This information includes necessary information proprietary to the customer such as network
addresses, user names/passwords, channel assignments and user rights. It is understood that the customer will answer
this proprietary information to Vista Com prior to installation in order for the services to be conducted quickly and
efficiently.

By acceptance of this offer you accept the disclosures above as part of this agreement.

"GACB"Y Eventidc‘ﬁ Quote #H DUP:C?:QEé; i?

it A ma it Vista Com Proprietary and Confidential



Houston, TX
9824 Whithorn Drive
Hauston, Texas 77095

- =\ B e ;
00) 708-6 P: (800) 708-6423
I a fvistacomtx,corm WWW.vistacomtx.com

Remit, Sales and Support

Prepared by: Prepared for: ! ~ Quote Information:

Vista Com CFGWIEV Police Department Quote #: HOU004963

Rabin Clevenger 617 Business FM 1187 West Version: 1

281-516-9800 ext 201 Crowley, TX 76036 Delivery Date: 04/27/2023
Fax (281) 518-7056 Nikki McDaniel Expiration Date: 07/31/2023
rohin@vistacomtx.com nmedaniel @ci.crowley.tx.us

(817) 297-2276

List Price List Price Discounted  Discounted Price
(Each) (Extended) Price (Each) (Extended)

Crowley PD is budgeting for a recorder upgrade due to the fact the existing Eventide recorder is 8yrs. of age and that model at
Crowley is no longer manufactured an no longer providing software version updates.

Part Number | Hardware Qty

THIS QUOTE IS ONLY IF THE PD PURCHASES THE MOTOROLA P25 RADIO QUOTE AT THE SAME TIME AS THIS
QUOTE.

Vista Com is proposing the new Eventide DX recorder to record the following: (3) analog for 9-1-1s, (56) IP licenses for phanes,
ANV/ALI, Geo Mapping. Vista Com will transfer the calls from the current recorder to the DX. The quote references HGAC

RPQO7-20.

NexLog 740DX | NexLog 740DX Hardware Bundle 1 $19,130.00 | $19,130.00| $16,019.00 $16,019.00
Hardware NexLog 740DX Base

Bundle Hardware Configuration

NexLog 740 DX-Series Base System 1

NexlLog 740 DX-Series base
system: 3U rack-mountable,
Core i5 CPU, 16GB DDR4
RAM, 2 x2TB fixed-Mount
HDDs (RAID 1), 1 Blu-ray
Multi-Drive, 2 Network Ports
(100/1000), Embedded Linux,
NexLog DX-Series software,
web- based configuration
manager, audio controls &
amplified speaker on front
panel, dual hot- swap 120-
240VAC 50/60Hz power
supplies. Requires ongoing
Eventide DX Software Update
Subscription (DXSUS) for
access to critical DX-Series
Software & Security Updates.

" A B Quote#HOUZagfgz??L?
vy Eventi

THE SMART PURCHASING SOLUTION ' k u
Vista Com Proprietary and Confidential



Upgrade NexLog 740 DX-Series to 2x6TB
HotSwap MegaRAID1=6TB

Upgrade NexLog 740 DX-

Series (at time of order) to

2x6TB HotSwap
MegaRAID1=6TB storage

Houston, TX

9824 Whithorn Drive
Houston, Texas 77095
P: (800) 708-6423
WWW.ViStaCDIT}tX.CDrTI

Remit, Sales and Support

Integrated 7" Color LCD Touch Screen Display
for NexLog 740

Integrated 7" Color LCD Touch

Screen Display for NexLog

740 DX-Series

Rack Mount Slides - 2 Past Center Mt., 3U
(for Nex
Rack Mount Slides - 2 Post

Center Mt., 3U (for NexLog
740) - (w/Standard Rails)

Quick Install Kit (23 ft. Connector Cable &
Punch

Quick Install Kit (23 ft.

Connector Cable & Punch

Block)

Quad Port 100,/1000 PCle (PCI Express)
Network Card (for NexL

Quad Port 100/1000 PCle (PCI
Express) Network Card (for
NexLog 740 DX-Series

recorder only)

NexLog 740DX
Channel
Bundle

NexLog 740DX Channel Bundle

Eventide User Channel
Activation Bundle Provides
TDM, VolP,RolP Licensing for
Playback

$24,485.00

$24,485,00

$20,507.00 $20,507.00

8-Channel Analog PCle (PCI Express) Card, 8
Ch. Licenses

8-Channel Analog PCle (PCI
Express) Card, 8 Ch. Licenses

Internal IP Recorder w/ 8 G.711 Channel
Licenses

Internal IP Recorder w/ 8
G.711 Channel Licenses

HGAC

Buy Eventide

THE SMART PURCHASING SOLUTION

Page 50of 8
Quote #HOU004963 vl

Vista Com Proprietary and Confidential



Houstan, TX

9824 Whithorn Drive
Houston, Texas 77095
P: (300) 708-6423
www.vistacomtx.com

VistaC

Add-on license pack (internal IP recording
engine)

Add-on license pack (internal

IP recording engine) with 8

Channel Licenses for G,711
RTP/RolP/NG911

Add-on License Pack (Internal IP Recorder) 7
G.729

Add-on License Pack (Internal
IP Recorder) to upgrade 8
Licenses of G.711to G.729
Nexlog Storage & Power Bundle 1

Eventide User Storage &
Power Bundle

TRIPP LITE UPS 1500VA Rackmount 1

TRIPP LITE UPS Smart
1500VA 900W Rackmount
Tower LCD AVR

NAS Rackmountable Appliance Based i

1U NAS Rackmount Network
Attached Storage Appliance
(Linux Technology) With 12TB
Hard Drives

Remit, Sales and Support

Nexlog $3,105.00 $3,105.00 $3,105.00 $3,105.00

Storage &
Power Bundle

Part Number

Software

Qty

List Price
(Each)

List Price
(Extended)

Discounted
Price (Each)

Discounted Price
(Extended)

NexLog 740DX
Software
Bundle

NexLog 740DX Software Bundle

Eventide User Software
Bundle and Licensing

$4,280.00

$4,280.00

$3,585.00

$3,585.00

MediaWarks Plus Licenses

MediaWorks Plus (Web)
Concurrent Access for 8 Users

Geographic Search/View (Requires Lat/Lon,
MW Plus,

Geographic Search/View

(Requires Lat/Lon, MW Plus,

Google Maps)

NENA ANI/ALI CAD Spill Integration of SMDR

NENA ANI/ALI CAD Spill
Integration SMDR

Page 6 of 8
Quote #HOU004963 v1

HGACBuy Eventide

THE SMART PURCHASING SOLUTION

Vista Com Proprietary and Confidential



Part Number

Prof Serv
Install Bundle

Services

Prof Service Installations Bundle

Recorder Solutions Installation
Services Includes Site
Installation Guides, Project
Management, Pre-
Configuration, Onsite
Installation, System
Integrations, and De-trash

List Price
(Each)

§7,067.00

List Price
(Extended)

$7,067.00

Houston, TX

9824 Whithorn Drive
Houston, Texas 77095
P: (800) 708-6423
WWww . vistacomtx.com

Remit, Sales and Support

Discounted Price
(Extended)

$7,067.00

Discounted
Price (Each)

$7,067.00

Prof Service
Training
Bundle

Prof Service Training Bundle

Professional Services, Training
Programs Designed To Your
Solution. Includes Materials,
Training Class, and Follow Up
Support

$1,150.00

$1,150.00

$1,150.00 $1,150.00

$8,217.00

$8,217.00

Part Number

Discount

List Price
(Each)

List Price
(Extended)

Discounted Price
(Extended)

Discounted
Price (Each)

Vista Com

Discount
Discount

($1,000.00)

($1,000.00)

($1,000.00) ($1,000.00)

($1,000.00)

($1,000.00)

Part Number

*Optional

Maintenance Contract

Qty

List Price
(Each)

List Price
(Extended)

Discounted Price
(Extended)

Discounted
Price (Each)

Annual
Maintenance
Contracts

Vista Com Maintenance Contract - 1st year

Maintenance Contract - 1st
year

1*

$8,925.00

$8,925.00

$8,925.00 $8,925.00

DXSUS-12MO

Annual Software Update Subscription
(DXSUS) for complete DX-Series

Software Update Subscription
(DXSUS) for complete DX-
Series recording Solution, DX-
Series Virtual Recording
Solution and DX-Series Smart
Gateway. Continuous DXSUS
subscription is required for
access to versions and
updates. Price is per 12-Month
period, after the first 12
Months. (Non-Discountable)

1*

$1,530.00

$1,530.00

$1,530.00 $1,530.00

*Optional Amount:

$10,455.00

$10,455.00

$10,455.00

HGACBuy Eventide

THE SMART PURCHASING SOLUTION

Page 7 of 8
Quote #HOU004963 v1

Vista Com Proprietary and Confidential



Quote Summary

Houston, TX

9824 Whithorn Drive
Houston, Texas 77095
P: (800) 708-6423

Www . vistacomtx.com

Remit, Sales and Support

Amount

Hardware $39,631.00
Software $3,585.00
Services $8,217.00
Discount (51,000.00)
Total $50,433.00

*Optional Expenses Amount
Maintenance Contract $10,455.00
Optional Subtotal $10,455.00

Payment Terms No. of Payments Amount
Net 30 1 None $50,433.00
Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors,
Signature Date
Page 8 of 8

HGACBuy Eventide

THE SMART PURCHASING SOLUTION

Quote #HOUDD4963 vl

Vista Com Proprietary and Confidential



Houston, TX

9824 Whithorn Drive
Houston, Texas 77095
P: (800) 708-6423
www.vistacomtx.com

Remit, Sales and Support

Oklahoma City, OK

4200 Perimeter Center Drive, Suite 140
Oklahoma City, OK 73112

P: (ROD) 708-6423

www.vistacomtx.com

Soles and Support

Crowley Police Department




L'itv, 0K Houston, TX

e, Stite 140 9824 Whithorn Drive

L OK 73112 Houston, Texas 77095
4[f) 708-6423 P: (800) 708-6423
stacomtx.com www.vistacomtx.com

lesand Support Remit, Soles and Support

“ Thursday, March 09, 2023

Crowley Police Department
Nikki McDaniel

617 Business FM 1187 West
Crowley, TX 76036
nmcdaniel@ci.crowley.tx.us

Dear Nikki,

Thank you for allowing Vista Com to prepare a quotation for your recording solution. Vista Com has over a 25 year history of -
providing public safety recording solutions throughout the region. We partner with the best OEM's in the industry to delivery the
latest technology to you and we back the solution with local support and factory engineering.

Within this quotation you will find three key areas that describe the solution.

e Hardware - this is the physical components to be installed at your site.
« Software - each solution requires software that is licensed to you for your recorder.
e Services - items that are one time charges and represent labor and support for your solution,

The link details all areas of your quotation that we have designed for you. This quotation is based upon given facts and
knowledge of your requirements passed to us by you and your organization. As such if we determine that the environment is
different than what we have designed we will promptly edit the proposal for your presentation.

Important Note - the point at which the recorder equipment connects to the customer equipment is referred to as the
demarcation point. The customer and/or its vendors are responsible for any required connections to this demarcation point

such as cabling, equipment programming, or equipment relocation.

If you approve of this quotation please indicate so within the link. By accepting this quotation you represent your authorization
of your entity and legally bind your agency to the terms of this sales contract.

Kind Regards,

Hobin. Clovengor

Robin Clevenger
Regional Sales Manager
Vista Com

Page 2 of 7

- ®
HGACBuy Eventide ..
THE SMART PURCHASING SOLUTION

Vista Com Proprietary and Confidential



Houston, TX

9824 Whitharn Drive
Houston, Texas 77095
P: (800) 708-6423
www.vistacomtx.com

Rernit, Sales and Support

' Disclosures

All order cancellations are subject to a 35% restocking charge once order has been placed. Your solution is custom built
for your environment. Vista Com will make every attempt to modify changes once purchase has been placed however
the customer is ultimately responsible for any financial implications for order changes after the order is placed.

Solution Design - we make every attempt to ensure the attached quote is exact and matches your requirements. Please
pay special attention to our description of goods and services to ensure it matches your requests. If Vista Com inspects
your site location and determines that our solution does not match your communicated requirement, we will promptly

revise this quote.

Customer Demarcations - The point at which the recording equipment is connected to the customer equipment is termed
"demarcation point”. The demarcation point can be a physical cable connection to a demarcation block or it can be a
network cable connected to a customer network switch. Due to vendor and customer liabilities it is accepted that Vista
Com is responsible for cabling and recorder connection from the demarcation point and the customer is responsible for
all cabling, configuration, and coordination for recorded devices to the demarcation block.

Install Guide - Vista Com requires information about your network and user environment before installation of the
recording solution. This information includes necessary information proprietary to the customer such as network
addresses, user names/passwords, channel assignments and user rights. It is understood that the customer will answer
this proprietary information to Vista Com prior to installation in order for the services to be conducted quickly and

efficiently.

By acceptance of this offer you accept the disclosures above as part of this agreerﬁent.

Page3of 7

- ®
ACBuy Eventide
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Vista Com Proprietary and Confidential



Houston, TX

9824 Whithorn Drive
Houston, Texas 77095
P: (200) 708-6423
wWww.vistacomtx.com

Remit, Sales and Support

Crowley PD - Eventide - Motorola P25 Budgetary Quote

Prepared by: Prepared for: Quote Information:

Vista Com ‘ Crowley Police Department Quote #: HOUDDA766

Robin Clevenger 617 Business FM 1187 West Version: 1

281-516-9800 ext 201 Crowley, TX 76036 Delivery Date: 03/09/2023
Fax (281) 518-7056 Nikki McDaniel Expiration Date: 07/28/2023
robin@vistacomtx.com nmcdaniel@ci.crowley.tx.us

(817) 297-2276

List Price 5 ce Discounted Discounted Price

art mbe ardware Qry
bartumber Harcvare ty (Each) (Extended) Price (Each) (Extended)

Crowley PD might implement Motorola MCC 7500 P25 consoles. Vista Com is proposing a separate Eventide DX recorder to
record the (48) talk paths.

Crowley PD will need to purchase a AlS from Motorola for Vista Com to connect to with the Eventide recorder for radio
recordings. :

The quote references HGAC RP07-20. **Vista Com will need to connect to a AIS (provided by Motorola) for this reason:
Archiving Interface Server (AlS) - This is the interface that sits between your radio system and the MCC 7500 P Logging
Recorder. This makes it possible to record calls and the call related data. The AIS also monitors and resources you specify,
passes call control information to the logging recorder and redirects audio from the monitored channels to the logging recorder.

NexLog 740DX | NexLog 740DX Hardware Bundle 1 $21,050.00 | $21,050.00| $17,627.00 $17,627.00
Hardware NexLog 740DX Base
Bundle Hardware Configuration

' NexLog 740 DX-Series Base System 1

NexLog 740 DX-Series base
system: 3U rack-mountable,
Core i5 CPU, 16GB DDR4
RAM, 2 x2TB fixed-Mount
HDDs (RAID 1), 1 Blu-ray
Multi-Drive, 2 Network Ports
(100/1000), Embedded Linux,
NexlLog DX-Series software,
web- based configuration
manager, audio controls &
amplified speaker on front
panel, dual hot- swap 120-
240VAC 50/60Hz power
supplies. Requires ongoing
Eventide DX Software Update
Subscription (DXSUS) for
access to critical DX-Series
Software & Security Updates.

Paged of 7
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Houston, TX

9824 Whithorn Drive
Houston, Texas 77095
P: (800) 708-6423

www.vistacomtx.com

Remit, Sales and Support

Upgrade NexLog 740 DX-Series to 2x6TB 1
HotSwap MegaRAID1=6TB
Upgrade NexLog 740 DX-
Series (at time of order) to
2x6TB HotSwap
MegaRAID1=6TB storage
Integrated 7" Color LCD Touch Screen Display 1
for NexLog 740

Integrated 7" Color LCD Touch
Screen Display for NexLog
740 DX-Series

DVS! 2-Port USB Decoder Unit |1
DVS| 2-Port USB Decoder for
NexLogDX (for P25, DMR,
MOTOTRBO, NXDN)- Max 8

NexLog 740DX Channel Bundle i

Eventide User Channel
Activation Bundle Provides
TDM, VolP, RolP Licensing for

Playback
Internal IP Recorder w/ 8 G.711 Channel 1
Licenses

Internal IP Recorder w/ 8
G.711 Channel Licenses
Add-on license pack (internal IP recording 5
engine)

Add-on license pack (internal
IP recording engine) with 8
Channel Licenses for G.711
RTP/RolPING911

$13,800.00 | $13,800.00| $11,557.00 $11,557.00

NexLog 740DX
Channel
Bundle

Discounted Price

Part Number

Software

NexLog 740DX Software Bundle

Qty

List Price
(Each)

$19,925.00

List Price
(Extended)

$19,925.00

Discounted
Price (Each)

$16,686.00

(Extended)
$16,686.00

NexLog 740DX
Software
Bundle

Eventide User Scoftware
Bundle and Licensing

NexLog Access Bridge License _ 1

NexLog Access Bridge License
(Customer is able to log into
multiple base recorders with a
single recorder software
appearance)

Page5of 7
Quote #HOU004766 vl

ACBuy Eventide
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Vista Com Proprietary and Confidential



Houston, TX

9824 Whithorn Drive

Houston, Texas 77095
P: (800) 70 2

Www.vistacomtx.com

Remit, Sales and Support

Integration to Motorola ASTRO 25 system -
Initial ASTRO version

Integration to Motorola ASTRO

25 system - Initial ASTRO

version - SINGLE AlS

MediaWorks Plus Licenses - 1

MediaWorks Plus (Web)
Concurrent Access for 8 Users

List Price List Price Discounted Discounted Price

S it Ml ; (Each) (Extended)  Price (Each) (Extended)

Prof Serv Prof Service Installations Bundle 1 $8,621.00 $8,621.00 $8,621.00 $8,621.00

Install Bundle | Recorder Solutions Installation
Services Includes Site
Installation Guides, Project
Management, Pre-
Configuration, Onsite
Installation, System
Integrations, and De-trash

$8,621.00 $8,621.00

Discounted Price
(Extended)

Discounted
Price (Each)

List Price
(Extended)

; " Di ot List Price
Tart Numbe Jiscoun ity
Part Number iscount y (Each)

Vista Com Discount ($800.00) ($800.00) ($800.00) ($800.00)
Discount

($800.00) ($800.00)

Quote Summary Amount
Hardware $29,184.00
Software $16,686.00
Services 58,621.00
Discount ($800.00)
Total $53,691.00

Amount

$53,691.00

No. of Payments

Payment Terms

Net 30

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Page6of 7
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City, OK Houston, TX
Siite 140 9824 Whithorn Drive
Houston, Texas 77085

P: (800) 708-6423

www . vistacomtx.com

Remit, Sales and Support

Signature Date

Page 7 of 7
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Houston, TX
9824 Whithorn Drive
Houston, Texas 77095

- -
P: (800) 708-6423
I a www . vistacomtx.com

Remit, Sales and Support

Oklahoma City, OK

4200 Perimeter Center Drive, Suite 140
Oklahoma City, OK 73112

P: (800) 708-6423
www.vistacomtx.com

Sales and Support

Crowley Police Department




Houston, TX
9824 Whithorn Drive
Houston, Texas 77095

| . P: (800) 708-6423
I a WA . www.vistacomix.com

nd Support Remit, Sales and Support

Thursday, March 09, 2023

Crowley Police Department
Nikki McDaniel

617 Business FM 1187 West
Crowley, TX 76036
nmcdaniel@ci.crowley.tx.us

Dear Nikki,

Thank you for allowing Vista Com to prepare a quotation for your recording solution. Vista Com has over a 25 year history of
providing public safety recording solutions throughout the region. We partner with the best OEM's in the industry to delivery the
latest technology to you and we back the solution with local support and factory engineering.

Within this quotation you will find three key areas that describe the solution.

e Hardware - this is the physical components to be installed at your site.
s Software - each solution requires software that is licensed to you for your recorder.
e Services - items that are one time charges and represent labor and support for your solution.

The link details all areas of your quotation that we have designed for you. This quotation is based upon given facts and
knowledge of your requirements passed to us by you and your organization. As such if we determine that the environment is
different than what we have designed we will promptly edit the proposal for your presentation.

Important Note - the point at which the recorder equipment connects to the customer equipment is referred to as the
demarcation point. The customer and/or its vendors are responsible for any required connections to this demarcation point
such as cabling, equipment programming, or equipment relocation,

Please click the following link for the HGAC Website: (Click Here)

If you approve of this quotation please indicate so within the link. By accepting this quotation you represent your authorization
of your entity and legally bind your agency to the terms of this sales contract.

Kind Regards,
HRobin. Havengon
Robin Clevenger

Regional Sales Manager
Vista Com
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Houston, TX

9824 Whitharn Drive
Houston, Texas 77095
P: (8DO) 708-6423
www. vistacomtx.com

Remit, Sales and Support

Disclosures

All order cancellations are subject to a 35% restocking charge once order has been placed. Your solution is custom built
for your environment. Vista Com will make every attempt to modify changes once purchase has been placed however
the customer is ultimately responsible for any financial implications for order changes after the order is placed.

Solution Design - we make every attempt to ensure the attached quote is exact and matches your requirements. Please
pay special attention to our description of goods and services to ensure it matches your requests. If Vista Com inspects
your site location and determines that our solution does not match your communicated requirement, we will promptly
revise this quote.

Customer Demarcations - The point at which the recording equipment is connected to the customer equipment is termed
"demarcation point". The demarcation point can be a physical cable connection to a demarcation block or it can be a
network cable connected to a customer network switch. Due to vendor and customer liabilities it is accepted that Vista
Com is responsible for cabling and recorder connection from the demarcation point and the customer is responsible for
all cabling, configuration, and coordination for recorded devices to the demarcation block. '

Install Guide - Vista Com requires information about your network and user environment before installation of the
recording solution. This information includes necessary information proprietary to the customer such as network
addresses, user names/passwords, channel assignments and user rights. It is understood that the customer will answer
this proprietary information to Vista Com prior to installation in order for the services to be conducted quickly and
efficiently.

By acceptance of this offer you accept the disclosures above as patt of this agreement.

Page 3 of 4
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Houston, TX

9824 Whithorn Drive
Houston, Texas 77095
P: (800) 708-6423
www. vistacomtx.com

Remit, Soles and Support

Crowley PD - Motorola P25 AIS Fee Quote

Prepared by: Prepared for: Quote Information:
Vista Com Crowley Police Department Quote #: HOUDD4767
Robin Clevenger 617 Business FM 1187 West Version: 1
281-516-9800 ext 201 Crowley, TX 76036 Delivery Date: 03/09/2023
Fax (281) 518-7056 Nikki McDaniel Expiration Date: 07/28/2023
robin@vistacomtx.com nmcdaniel@ci.crowley.tx,us

(817) 297-2276

List Price List Price Discounted Discounted Price

(Each) (Extended) Price (Each) (Extended)
The Motorola APl integration is non discountable and needs to be paid for up front at the time of PO issuance, so the
manufacturer (Eventide) can begin the programming process with Motorola

Part Number Software Qty

2022 NexLog | NexLog 740DX Software Bundle 1 $54,995.00 $54,995.00 | $54,995.00 $54,995.00
740DX Eventide User Software
Software Bundle and Licensing
Bundle
Mandatory license fee for Initial System 1

Release - for end-c

Mandatory license fee for Initial
System Release - for end-
customer with ONE AIS (or
FIRST AlS) (Non-
Discountable; must be pre-
paid)

Software $54,995.00
Total 554,955.00

Payment Terms No. of Payments Amount

Net 30 1 None $54,995.00

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Signature Date
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Houston, TX
9824 Whithorn Drive
Hauston, Texas 77095

= s >
P: (800) 708-6423
I a www.vistacomtx.com

Remit, Sales and Support

Oklahoma City, OK

4200 Perimeter Center Drive, Suite 140
Oklahoma City, OK 73112

P: (800) 708-6423
www.vistacomtx.com

Sales and Support

Crowley Police Department




Houston, TX
9824 Whithorn Drive
Haouston, Texas 77095

I G2, P: (800) 708-6423
I a _' WWww.vistacomtx.com

Remit, Sales and Support

Tuesday, April 25, 2023

Crowley Police Department
Nikki McDaniel

617 Business FM 1187 West
Crowley, TX 76036
nmcdaniel@ci.crowley.tx.us

Dear Nikki,

Thank you for allowing Vista Com to prepare a quotation for you recording salution. Vista Com has over a 25 year history of
providing public safety recarding solutions throughout the region. We partner with the best OEM's in the industry to delivery the
latest technology to you and we back the solution with local support and factory engineering.

Within this quotation you will find three key areas that describe the solution.

e Hardware - this is the physical components to be installed at your site.
« Software - each solution requires software that is licensed to you for your recorder.
e Services - items that are one time charges and represent labor and support for your solution.

The link details all areas of your quotation that we have designed for you. This quotation is based upon given facts and
knowledge of your requirements passed to us by you and your organization. As such if we determine that the environment is
different than what we have designed we will promptly edit the proposal for your presentation.

Important Note - the point at which the recorder equipment connects to the customer equipment is referred to as the
demarcation point. The customer and/or its vendors are responsible for any required connections to this demarcation point
such as cabling, equipment programming, or equipment relocation.

If you approve of this quotation please indicate so within the link. By accepting this quotation you represent your autharization
of your entity and legally bind your agency to the terms of this sales contract.

Kind Regards,

Tabin. Qiiergtn

Rabin Clevenger
Regional Sales Manager
Vista Com
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Houston, TX

9824 Whitharn Drive
Houston, Texas 77095
P: (800) 708-6423
www.vistacomtx.com

Remit, Sales and Support

Disclosures

All order cancellations are subject to a 35% restocking charge once order has been placed. Your solution is custom built
for your environment. Vista Com will make every attempt to modify changes once purchase has been placed however
the customer is ultimately responsible for any financial implications for order changes after the order is placed.

Solution Design - we make every attempt to ensure the attached quote is exact and matches your requirements. Please
pay special attention to our description of goods and services to ensure it matches your requests, If Vista Com inspects
your site location and determines that our solution does not match your communicated requirement, we will promptly
revise this quote.

Customer Demarcations - The point at which the recording equipment is connected to the customer equipment is termed
"demarcation point". The demarcation point can be a physical cable connection to a demarcation block or it can be a
network cable connected to a customer network switch. Due to vendor and customer liabilities it is accepted that Vista
Com is responsible for cabling and recorder connection from the demarcation point and the customer is responsible for
all cabling, configuration, and coordination for recorded devices to the demarcation block.

Install Guide - Vista Com requires information about your network and user environment before installation of the
recording solution. This information includes necessary information proprietary to the customer such as network
addresses, user names/passwords, channel assignments and user rights. It is understood that the customer will answer
this proprietary information to Vista Com prior to installation in order for the services to be conducted quickly and
efficiently.

By acceptance of this offer vou accept the disclosures above as part of this agreement.
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Houston, TX

9824 Whithorn Drive
Houston, Texas 77095
P: (800) 708-6423

www.vistacomtx.com

Remit, Sales and Support

Prepared by: Prepared for:

Vista Com

Robin Clevenger
281-516-9800 ext 201
Fax (281) 518-7056
robin@vistacomtx.com

Crowley Police Department
617 Business FM 1187 West
Crowley, TX 76036

Nikki McDaniel
nmcdaniel@ci.crowley.tx.us
(817) 297-2276

Quote Information:

Quote #: HOUOD4586

Version: 1

Delivery Date: 04/25/2023
Expiration Date: 07/31/2023

Part Number

List Price

- are
Software (Each)

Qty

List Price
(Extended)

Discounted
Price (Each)

Discounted Price
(Extended)

Below is the quote to add Quality software to the existing Eventide recorder, Pricing reflects HGAC state contract RF07-20,

Call Evaluation base-level
software (20 Agents, 2
Evaluators)

NexLog 740 | NexLog 740 Software Bundle 1 $3,020.00 $3,020.00 $2,529.00 $2,529.00
Software Eventide User Software
Bundle Bundle and Licensing

Call Evaluation base-level software (20 i

Agents)

Part Number

List Price

Qty

Services

List Price

Discounted

Discounted Price

Prof Serv
Install Bundle

(Each)

Prof Service Installations Bundle 1 $700.00
Recorder Solutions Installation
Services Includes Site
Installation Guides, Project
Management, Pre-
Configuration, Onsite
Installation, System
Integrations, and De-trash

(Extended)
$700.00

Price (Each)
$700.00

(Extended)
$700.00

Prof Support
Bundle

Support Product and Configuration Bundle 1

Support For Recording
Solution During Period of OEM
Materials Warranty. Includes
Software Support, Configration
Support, Time and Materials,
and all On-Site Maintenance

$181.00

$181.00

$181.00

$181.00

HGACBuy Eventide

THE SMART PURCHASING SOLUTION
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Houston, TX

9824 Whitharn Drive
Houston, Texas /7095
P: (800) 708-6423
www.vistacomtx.com

Remit, Sales and Support

Prof Service | Prof Service Training Bundle 1 $1,250.00 $1,250.00 $1,250.00 $1,250.00
Training Professional Services, Training
Bundle Programs Desighed To Your

Solution. Includes Materials,
Training Class, and Follow Up

Support
$2,131.00 $2,131.00
Quote Summary Amount
Software 52,529.00
Services 52,131.00
Total $4,660.00

No. of Payments Amount
$4,660.00

Payment Terms

Net 30

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Signature Date
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Crowley Crime Control

and Prevention District
AGENDA REPORT

Meeting Date:  June 1, 2023 Staff Contact: Carol Konhauser, Secretary
Agenda Item: 11-3 E-mail: ckonhuaser@ci.crowley.tx.us
Phone: 817-297-2201 ext 4000

SUBJECT: Discuss and elect a President and Vice-president pursuant to the City of Crowley
Code of Ordinance, Section 2-146.

BACKGROUND/DISCUSSION

Pursuant to the City of Crowley Code of Ordinances, Section 2-146, the Board shall elect, from
among its members, officers to serve as President and Vice-president for a 1-yr term. The current
Board President is Jesse Johnson and the Vice President is Jerry Beck.

FINANCIAL IMPACT
None.

RECOMMENDATION
Board action is required by nomination and voting for a President and Vice-president.

ATTACHMENTS

e None



Crowley Crime Control

and Prevention District
AGENDA REPORT

Meeting Date: June 1, 2023 Staff Contact: Chief Kit Long
Agenda Item: [lI-4 E-mail: klong@ci.crowley.tx.us
Phone: 817/297-2276 x 6201

SUBJECT: Crime Control and Prevention District (CCPD) Board of Directors to ratify the
appointment of Carol Konhauser as Secretary of the CCPD; Pursuant to Chapter
2 Administration, Article V. Boards and Commissions, Division 7 Crime
Control and Prevention District Board, Section 2-146 Officers.

BACKGROUND/DISCUSSION

Pursuant to Chapter 2 Administration, Article 1VV. Boards and Commissions, Division 7 Crime
Control and Prevention District Board, Section 2-146 Officers, the board shall appoint a secretary
for a term of 1 year.

FINANCIAL IMPACT

None.

RECOMMENDATION

If there are no objections to the appointment, recommend this appointment.



Crowley Crime Control

and Prevention District
AGENDA REPORT

Meeting Date:  June 1, 2023 Staff Contact: Lori Watson
Agenda Item: I1-5 E-mail: Iwatson@ci.crowley.tx.us
Phone: 817-297-2201 x4900

SUBJECT: Discuss and approve the Crowley Crime Control and Prevention District Fiscal
Year 2023-24 Budget; and approve the budget submission to the City Council for
approval.

BACKGROUND/DISCUSSION

The Crowley Police Department presented the FY 2023-24 Annual Budget for review and
consideration by the Crime Control and Prevention District Board on May 18, 2023. The Public
Hearing was set and held for June 1, 2023.

Not later than the 10" day after the Board approves the budget, and the Board shall submit the
budget to the City Council. The City Council must hold a public hearing on the budget. After the
public hearing, the Council may approve or reject the budget submitted by the Board.

FINANCIAL IMPACT

RECOMMENDATION
Staff respectfully requests the FY 2023-24 CCPD Budget be approved and submitted to City
Council for consideration.

RECOMMENDATION
e 2023-24 Crime Control and Prevention District Budget and supporting documentation.
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