


























MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of The City of Crowley, Texas, we offer readers of The City of Crowley’s financial
statements this narrative overview and analysis of the financial activities of The City of Crowley for the
fiscal year ended September 30, 2021.

FINANCIAL HIGHLIGHTS

. The assets and deferred outflows of resources of the City of Crowley exceeded its liabilities and
deferred inflows of resources at the close of the most recent fiscal year by $55,056,987 (net
position) compared to $47,008,265 for the prior year. Of this amount, $15,721,269 (unrestricted
net position) may be used to meet the City’s ongoing obligations to citizens and creditors.

. The City’s total net position increased by $8,048,722. The City’s governmental activities net
position increased by $5,822,645 and the business-type activities net position increased by
$2,226,077.

. As of the close of the current year, the City of Crowley’s governmental funds reported combined

ending fund balances of $38,754,322 compared to $28,254,104 for the prior year.

. At the end of the current year, unassigned fund balance for the general fund was $10,974,750, or
82% of total general fund expenditures.

OVERVIEW OF THE FINANCIAL STATEMENTS

The City’s annual financial report consists of three components (1) management’s discussion and
analysis, (2) the basic financial statements (government —wide financial statements, fund financial
statements and notes to the financial statements) and (3) supplementary information.

Government-wide financial statements.

The government-wide financial statements report information about the City as a whole using accounting
methods similar to those used by private-sector companies. The statement of net position includes all of
the government’s assets, deferred outflows of resources, liabilities, and deferred inflows of resources,
with the difference reported as net position. All of the current year’s revenues and expenses are accounted
for in the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the City’s net position and how they have changed. Net
position — the difference between the City’s assets, deferred outflows of resources, liabilities, and deferred
inflows of resources — are one way to measure the City’s financial health or position.

e Over time, increases or decreases in the City’s net position are an indicator of whether its
financial health is improving or deteriorating, respectively.

e To assess the overall health of the City, one needs to consider additional nonfinancial factors such
as changes in the City’s tax base.

The government-wide financial statements distinguish functions of the City that are principally supported
by taxes and intergovernmental revenues (governmental activities) from other functions that are intended
to recover all or a significant portion of their costs through user fees and charges (business-type

















































































































































































































































































